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Message from the Chief Electoral Officer  

I am pleased to present Elections Canada’s 2019–20 Departmental 
Plan outlining the agency’s plans and priorities for the forthcoming 
fiscal years. 

In October 2019, Elections Canada will deliver the 43rd general 
election. Leading up to the election, there remain important 
preparatory activities for the agency to complete to enable  
Canadians to exercise their democratic right to register, vote, and  
be a candidate in a fair, transparent electoral process free of undue 
influence. 

Chief among these is finalizing the implementation of the recent legislative changes enacted by 
Parliament under Bill C-76, the Elections Modernization Act. The extensive reforms bring several 
changes to the Canada Elections Act to enhance the accessibility of the voting process and to further 
level the playing field for political entities. The agency will complete required changes to its systems, 
procedures, and instructions in time for the election.  The agency is also putting the final touches on 
its transformation agenda which will improve services at the polls, reduce travel time for voters, 
provide better services to indigenous communities, and modernizes services to candidates and 
political parties. All electors can also expect faster and smoother service at the general election when 
they vote in advance, be it at the polls or at their local office.  

This spring, the agency is conducting an election simulation in Gatineau and select field offices. The 
exercise is an opportunity to test our processes, instructions, and systems in a setting that closely 
resembles an actual general election. Following the review of this exercise the agency will make the 
final adjustments in anticipation of this fall’s general election. 

The environment in which elections take place is changing. Experts continue to identify threats to 
Canada’s democracy, ranging from foreign interference to cyber-attacks and attempts at 
disinformation. Elections Canada is paying careful attention to these threats to democracy. 
Throughout the election cycle, the agency will continue to work, within the bounds of our legal 
mandate, with the Commissioner of Canada Elections and federal security agencies to protect the 
Canadian democratic process against these risks. The agency is also engaging with other electoral 
management bodies within Canada and abroad to monitor evolving threats and adopt best practices.  

Elections Canada will also turn its attention to the development of a new strategic plan that will 
articulate the agency’s vision for the future of federal election administration in Canada.  

  

Stéphane Perrault 
Chief Electoral Officer of Canada 
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6 Message from the Chief Electoral Officer 

I am confident that the initiatives completed by Elections Canada since the last general election will 
enhance the electoral experience of voters and political participants alike and strengthen the integrity 
of the electoral process. 

 

 
Stéphane Perrault 
Chief Electoral Officer of Canada  
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Plans at a Glance and Operating Context 

The 43rd general election, which is scheduled to take place on October 21, 2019, will be 
Elections Canada’s paramount focus for 2019–20. The agency will use the time leading up to the 
call of the 43rd general election in 2019–20 to complete the implementation of changes 
introduced by C-76 and fine-tune its procedures, systems, and applications based on the results 
of the election simulation held in the spring. Over the period, Elections Canada and returning 
officers will also progressively deploy the workforce and infrastructure required across the 
country in order to be ready to serve electors at the call of the next general election. 

The agency will ensure that Canadians have easy access to accurate information about the voting 
process, including where, when, and ways to register and vote. In particular, we will launch a 
multimedia information campaign this spring. We will create an online repository on our website 
of all of our public communications, so that citizens and journalists can verify if information that 
appears to be coming from Elections Canada truly is. We will also be monitoring the 
environment for inaccurate information about the voting process and, where appropriate, 
correcting it.  

We have been and will continue to work with federal security agencies to improve Elections 
Canada’s security posture and practices through the 43rd general election. With a “security by 
design” approach, the agency is making security a foundational part of every new IT system or 
process. As part of this effort, we are providing security awareness training to staff at 
headquarters and in all 338 returning offices. 

The post-election period will focus on close-out and reporting activities. Within 2019–20, the 
agency will submit a first report to Parliament on the administration of the election along with 
the official voting results. It will also publish an independent audit report on poll workers’ 
performance. This period will also be used to undertake a strategic planning exercise that will set 
the course for the following five years. 

For further information on the preparations and improvements for the October 2019 general 
elections please see Elections Canada's Website0F

i.   

Other areas of priority for 2019–20 include the implementation of a new audit process for 
electoral expense returns to make it more effective and timely, and the administration of the 
process to confirm, every three years, the membership of registered political parties.  

Further to the adoption of Bill C-76 in December 2018, Elections Canada and the Office of the 
Commissioner of Canada Elections will be administratively reintegrated while continuing to 
operate with independence from each other as per their mandates. 

http://www.elections.ca/
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For more information on Elections Canada’s plans, priorities and planned results, see the 
“Planned results” section of this report.
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Planned Results: What We Want to Achieve This Year 
and Beyond 

Core Responsibilities 

Electoral Administration and Oversight 
Description 

Elections Canada’s core responsibility is to prepare for, deliver, and report on federal elections 
and referendums in accordance with the legislative framework, while ensuring integrity 
throughout the electoral process. 

Planning Highlights 

Elections Canada’s first Departmental Result is to ensure that Canadians can exercise their 
democratic right to vote. In 2019–20, the agency will focus on the delivery of the 43rd general 
election scheduled for October 21, 2019. Since the adoption of Bill C-761F

ii, Elections Canada has 
been working on implementing the provisions that need to be in place for the 2019 general 
election. The agency will finalize implementation of this comprehensive piece of legislation that 
modernizes electoral administration in Canada, reinforces its integrity, and makes the voting 
process more inclusive.  

 Elections Canada will complete its preparations and ramp up for delivery of the 2019 general 
election, giving Canadians the opportunity to exercise their democratic right to vote as soon 
as the election is called. This will involve fine tuning systems and applications, distributing 
electoral material to the 338 electoral districts, and support Returning Officers in securing 
printing and furniture services for polling stations and hiring and training election workers to 
ensure optimal operations at the call of the election. 

 As part of the election preparations, Elections Canada will work to safeguard the security and 
integrity of the electoral process by working with federal agencies with an election security 
mandate to prepare for a range of potential incidents and protect Canadians’ right to register, 
vote, and be a candidate.   

 Elections Canada will also roll out a new case management system that will improve the 
agency’s ability to efficiently manage and respond to public enquiries and complaints, as 
well as other types of communications and enquiries from field administrators. 

 The agency will continue to update the National Register of Electors to ensure that elector 
data and addresses are as current and accurate as they can be in advance of the election, thus 

http://www.parl.ca/LegisInfo/BillDetails.aspx?Language=en&Mode=1&billId=9808070
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simplifying the voting process for electors. Plans for modernizing the Register in 
co-operation with provinces and territories will also be undertaken in 2019–20. 

 The agency will ensure that Canadians have easy access to accurate information on where, 
when, and ways to vote, and on the safeguards that protect the integrity of the electoral 
process. In addition, the agency will monitor the information environment and proactively 
correct false or misleading information related to where, when, and ways to vote to ensure 
that Canadians can exercise their right to register, vote, or be a candidate. 

 On September 1, 2019, 338 returning officers will establish their offices and over 
165 satellite offices across the country in order to be ready to deliver electoral services to all 
Canadians as soon as the general election is called. 

Beyond the 2019 general election, the agency will focus on the following key initiatives to 
support Canadians’ democratic right to vote:  

 Elections Canada will continue to deliver civic education and stakeholder mobilization in the 
form of new education and information products shared at educator conferences, professional 
development events, and through Inspire Democracy workshops and conferences with 
stakeholder organizations. These efforts will increase Canadians’ knowledge, understanding, 
interests, and skills required to make decisions on participating in the electoral process. 

 The agency will continue development of the Register of Future Electors to provide 
opportunities to youth to pre-register and simplify the process to register voters when they 
turn 18.  In the longer term, this will increase the accuracy and coverage in the National 
Register of Electors for the 18-34 age range where the gap between the estimated number of 
electors and the number of electors who were registered is highest.  

 Elections Canada will also continue to work to introduce electronic poll books (providing 
electronic lists of electors and recordkeeping at the polls) to accelerate services to electors 
and reduce recordkeeping errors made by poll workers at the 44th general election.  

In 2019–20, Elections Canada will also deliver on its second Departmental Result, which is to 
promote a fair and transparent electoral process, free of undue influence. To this end, the agency 
plans to include a number of initiatives: 

 The agency will safeguard the security and integrity of the electoral process by working with 
lead security agencies to protect the agency’s digital assets and monitor the information 
environment for incidents that could affect the smooth administration of the election.  

 A new centralized social media monitoring and response coordination unit will be in 
operation for the 2019 general election to support the agency’s ability to detect and quickly 
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respond to security issues, operational incidents, and inaccurate information about the 
electoral process that may be conveyed during the electoral cycle. 

 Following the adoption of the Elections Modernization Act in December 2018, the agency is 
implementing the changes to the political financing regime, including significant changes in 
the regulation of third party activity, to further level the playing field for political entities.   

 Another priority for 2019–20 is to provide political entities with modern tools and training to 
help them comply with their obligations under the Act. The first phase of a multi-year project 
includes a new online political financing reporting tool (EFR-online) available ahead of the 
next general election for parties and electoral district associations, and a paperless process for 
nomination contestants and candidates to file their electoral expense returns and supporting 
documentation electronically. The agency will also provide training to candidates’ official 
agents before and after the general election to help them comply with the political financing 
regime. 

 Elections Canada will develop a new audit process to make it more effective and timely to 
ensure that Canadians have transparent access to all political entities financial data and that 
political entities operate in compliance with the Canada Elections Act. This includes a 
change in the way we assess audit risks and use data analytics to better identify cases of 
non-compliance. The agency will also finalize preparations for the audit of election expenses 
returns following the general election. 

 Elections Canada will maintain its presence on the international scene by attending 
international events. Bilateral engagements with other election management bodies, 
including the ones from emerging democracies, contribute to the sharing of knowledge and 
expertise. Active participation in these forums also ensures that the agency remains on the 
leading edge of trends and issues related to election management. 

 The agency will publish a statutory post-election report on the administration of the election 
and the official voting results. A mandatory audit report on the performance of poll workers 
regarding certain administrative tasks performed at the polls will also be released.  

Beyond the 2019 general election, the agency will focus on the following key initiatives to 
ensure a fair and transparent electoral process free of undue influence:  

 In 2019–20, Elections Canada will confirm, as is required on a triennial basis, that registered 
political parties retain the minimum number of members to maintain their registered status. 
This will add to the various measures Canadians can already count on to ensure the integrity 
of the political financing regime. 
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 Also in 2019–20, Elections Canada will continue to deliver its training program for electoral 
district associations (EDAs). Training sessions are offered to EDAs’ chief agents and chief 
executive officers from November to March every year and are part of the agency’s 
commitment to help political entities comply with the political financing regime of the 
Canada Elections Act. 

 

Key Risks 

Elections Canada is continually updating its corporate risk framework and monitoring the risk 
environment. Elections Canada has identified electoral integrity and security issues, specifically 
during the general election, as the key risks to delivering on its mandate in 2019–20. These risks 
may compromise the privacy of Canadians and their trust and ability to participate in the 
electoral process. In addition to the planned activities, the agency has undertaken the following 
actions to mitigate potential harm: 

 The agency is actively monitoring the risk environment, both nationally and internationally 
in the context of the forthcoming general election. The agency’s Electoral Integrity Office is 
taking steps to monitor the information environment, including social media, for incidents 
that could affect the smooth administration of the election. The Office is also studying best 
practices in combatting emerging threats to democracy and learning from the experiences of 
other democracies and election agencies.  

 The agency conducted a cybersecurity audit as well as training and awareness activities both 
at headquarters and in the field. These complement the agency’s cybersecurity safeguards 
and a “Security by Design” framework. Further initiatives will continue to improve the 
agency’s security posture in advance of the forthcoming general election. 

 The agency is reviewing its event monitoring and response processes to ensure that it can 
quickly and effectively respond to incidents during the 43rd general election. 

The agency will also be continually reviewing and updating the risks relating to the direct 
delivery of the election as part of its ongoing preparations. 
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Planned Results 

Departmental 
Results 

Departmental 
Result 

Indicators 
Target 

Date to 
Achieve 
Target 

Actual Results 

2015–16 
(42nd general 

election) 

2016–17 
(one by-
election) 

2017–18  
(11 by-

elections) 

Canadians can 
exercise their 
democratic right 
to vote 

Percentage of polling 
stations that meet 
Elections Canada’s key 
accessibility criteria 

100% March 31, 
2020 96%  98%  99% 

Percentage of electors 
included in the 
National Register of 
Electors 

At least 94% March 31, 
2020 93% 91% 92% 

Percentage of electors 
who are aware of the 
main voting methods 

At least 90% 
of electors are 
aware of the 
option to vote 
at a polling 
station on 
election day 

March 31, 
2020 90% N/A N/A 

At least 70% 
of electors are 
aware of the 
option to vote 
at an advance 
poll 

March 31, 
2020 64% N/A N/A 

Percentage of 
electors’ residences 
that are within a given 
road distance of their 
assigned polling place 

At least 95% 
 

March 31, 
2020 93.9% 90.1% 95.1% 

A fair and 
transparent 
electoral 
process free of 
undue influence 

Percentage of 
Canadians who have 
a positive perception 
of the administration of 
elections 

Electors: at 
least 95% 

March 31, 
2020 94% 92% 91% 

Candidates: at 
least 85% 

March 31, 
2020 79% N/A N/A 

Percentage of excess 
contributions that are 
returned to 
contributors or 
remitted to the Chief 
Electoral Officer 

At least 90% March 31, 
2021 N/A N/A 100% 

Percentage of 
candidates’ campaign 
returns that 
Elections Canada 
posts online within 10 
business days of filing 

100% March 31, 
2020 N/A N/A 89% 

Election officers’ level 
of compliance with 
procedures at the polls 

A deviation 
under 2% for 
key controls 

March 31, 
2020 

Within 
tolerance 

Within 
tolerance 

Within 
tolerance 

A deviation 
under 11% for 
secondary 
controls 

March 31, 
2020 

Within 
tolerance 

Within 
tolerance 

Within 
tolerance 
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Budgetary Financial Resources (dollars) 

2019–20  
Main Estimates 

2019–20 
Planned Spending 

2020–21 
Planned Spending 

2021–22 
Planned Spending 

452,267,740 452,267,740 77,937,719* 74,728,569 

The planned expenditures for 2019–20 include the delivery cost of the next general election, 
which is to be held on October 21, 2019. 

Human Resources (full-time equivalents) 

2019–20 Planned  
Full-time Equivalents 

2020–21 Planned  
Full-time Equivalents 

2021–22 Planned  
Full-time Equivalents 

791 507 494 

The planned full-time equivalents are higher for 2019–20 as a result of the next general election, 
which is to be held on October 21, 2019. 

Financial, human resources, and performance information for Elections Canada’s Program 
Inventory is available in the GC InfoBase2F

iii. 

Internal Services 
Description 

Internal Services are those groups of related activities and resources that the federal government 
considers to be services in support of programs and/or required to meet corporate obligations of 
an organization. Internal Services refers to the activities and resources of the 10 distinct service 
categories that support Program delivery in the organization, regardless of the Internal Services 
delivery model in a department. The 10 service categories are: Management and Oversight 
Services; Communications Services; Legal Services; Human Resources Management Services; 
Financial Management Services; Information Management Services; Information Technology 
Services; Real Property Services; Materiel Services; and Acquisition Services. 

Planning Highlights 

In 2019–20, Elections Canada’s Internal Services will continue to support the agency. The key 
initiatives to be undertaken by Internal Services include:  

 Elections Canada will continue to strengthen its security posture by securing the assistance 
of, and developing collaboration protocols with the national security agencies for the 2019 

https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
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general election. This will help the agency maintain robust and effective security controls 
against threats in order to protect the services and systems that support its mandate. 

 The agency’s Internal Services will play a pivotal role in supporting Returning Officers 
through the next general election by providing the procurement and acquisition services for 
electoral needs, supplying technology and telecommunication services for 500 returning 
offices and satellite offices, and completing more than 300,000 payments for election 
workers and polling stations. 

 In order to start planning for beyond the 2019 general election, Elections Canada will initiate 
a strategic planning exercise that will involve expanded consultations with external 
audiences. The resulting Strategic Plan will be launched in 2020–21, coinciding with the 
100th anniversary of Elections Canada. 

 Further to Royal Assent of the Elections Modernization Act in December 2018, the 
Commissioner of Canada Elections will be administratively moving from the Public 
Prosecution Service of Canada to Elections Canada, and both agencies will coordinate for a 
seamless transition that maintains the independence of both offices as per their mandate.  

 Elections Canada will resume its efforts for the development of a new business model for the 
recruitment, training, and remuneration of election workers. The new model, including the 
replacement of two aging financial systems, will be developed and implemented in 
preparation for the 44th general election.  

Budgetary Financial Resources (dollars) 

2019–20  
Main Estimates 

2019–20 
Planned Spending 

2020–21 
Planned Spending 

2021–22 
Planned Spending 

40,968,036 40,968,036 35,706,323 36,124,790 

The planned expenditures for 2019–20 include the cost for supporting the delivery of the next 
general election, which is to be held on October 21, 2019. 

Human Resources (full-time equivalents) 

2019–20 Planned  
FTEs 

2020–21 Planned  
FTEs 

2021–22 Planned  
FTEs 

229 239 241 



2019–20 Departmental Plan 
 

16 Spending and Human Resources 

Spending and Human Resources  

Financial Framework 

Elections Canada’s unique dual-funding mechanism and planning practices are a function of its 
mandate. The agency is funded in part by an annual appropriation that covers the salaries of its 
indeterminate positions and is not affected by the electoral cycle. The agency also has a statutory 
authority that allows it to draw directly from the Consolidated Revenue Fund for all other 
expenses. The statutory authority ensures that Elections Canada has access to the funds required 
for elections that may occur at any time, and reflects Elections Canada’s independence from 
the government. 

Under Canada’s parliamentary system, general elections are scheduled to take place on fixed 
dates but can still be called in advance, particularly during a minority government. By-elections, 
which take place whenever seats in the House of Commons become vacant, are also 
unpredictable as Elections Canada has no control over their frequency and timing. Legislative 
changes and market forces for procured goods and services can also significantly impact a 
general election.  

Planned Spending 
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Budgetary Planning Summary for Core Responsibilities and Internal Services (Dollars)  

Core Responsibilities and 
Internal Services* 

2016–17 
Expenditures

* 

2017–18 
Expenditures

* 

2018–19 
Forecast 
Spending 

2019–20 
Main 

Estimates 

2019–20 
Planned 

Spending 

2020–21 
Planned 

Spending 

2021–22 
Planned 

Spending 

Electoral Administration and 
Oversight n/a n/a 136,198,580 452,267,740 452,267,740 77,937,719 74,728,569 

Electoral Operations 47,152,229 62,296,091 n/a n/a n/a n/a n/a 

Regulation of Electoral 
Activities 12,698,073 15,196,088 n/a n/a n/a n/a n/a 

Electoral Engagement 8,835,883 10,793,892 n/a n/a n/a n/a n/a 

Subtotal 68,686,185 88,286,071 136,198,580 452,267,740 452,267,740 77,937,719 74,728,569 

Internal Services 33,745,539 43,199,650 64,537,509 40,968,036 40,968,036 35,706,323 36,124,790 

Total 102,431,724 131,485,721 200,736,089 493,235,776 493,235,776 113,644,042 110,853,359 

*Starting in 2018-19, program-level information is available in the GC InfoBase3F

iv. 

The total planned spending show the year-to-year fluctuation in the agency’s resources. The 
spending pattern is a result of the election cycle, which during a majority government spans four 
years, and is typical for the agency. In 2016–17, Elections Canada initiated a number of 
initiatives for asset renewal and electoral services modernization, with increased expenditures in 
2017–18, reaching a peak in 2018–19. Starting in 2018–19 the agency also increased its field 
operations in preparation for the conduct of the October 2019 general election. The increase in 
the 2019–20 planned spending includes expenditures in support of the delivery of the election. In 
the years following an election (2020–21 and 2021–22) expenditures drop sharply, returning to 
their usual level as election activities wind down. These variations affect only the statutory 
portion of the funding. 

Due to the election cycle, the annual percentage of Internal Services over total expenditures 
varies significantly. In the years covered above, it varies from 8% to 33%, with an average of 
22% over the period. 

Estimated Cost of the 2019 General Election 

Incremental expenditures for the October 2019 general election span over five fiscal years, with 
85% being incurred during the 2019–20 fiscal year. The overall cost of the 43rd general election 
is estimated at $470 million. This represents approximately $17.26 for each registered elector, 
and compares to $18.19 for the 42nd general election. The decrease is mainly due to the fact that 
the last election was held under a 78-day calendar, while the preliminary estimate for the 
upcoming election is based on a 36-day event. The cost of the election does not, at this time, 
reflect incremental expenditures related to the implementation of Bill C-76 which received Royal 
Assent on December 13, 2018. In addition, a number of factors may influence actual expenses, 

https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
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such as the duration of the campaign, the level of spending by political entities, required 
adjustments to election worker fees and allowances, and prevailing market conditions for 
advertising and for the rental of local offices, furniture and equipment. 

0BPreliminary estimated cost of the 2019 general election 

1BActivity 
Estimated cost 

($ millions) 
Preparing for and conducting the general election - Includes expenses related to fees and allowances 
to returning officers and election staff, printing ballots and lists of electors, leasing local offices and polling 
stations, shipping election material, running communications campaigns, hiring temporary staff and 
deploying IT infrastructure and telecommunications, among other activities. 
 

399.3 

Reimbursing - election expenses to political parties, candidates and subsidies to candidates’ auditors. 
 70.7 

Total estimated cost 470.0 

Planned Human Resources 
Human Resources Planning Summary for Core Responsibility and Internal Services 
(full-time equivalents)  

Core Responsibility and 
Internal Services 

2016–17 
Actual FTEs 

2017–18 
Actual FTEs* 

2018–19 
Forecast 

FTEs 
2019–20       

Planned FTEs 
2020–21       

Planned FTEs 
2021–22 

Planned FTEs 

Electoral Administration and 
Oversight n/a n/a 527 791 507 494 

Electoral Operations 262 277 n/a n/a n/a n/a 

Regulation of Electoral 
Activities 87 79 n/a n/a n/a n/a 

Electoral Engagement 71 72 n/a n/a n/a n/a 

Subtotal 420 428 527 791 507 494 

Internal Services 143 178 215 229 239 241 

Total 563 606 742 1,020 746 735 

Starting in 2018-19rogram-level information is available in the GC InfoBase4F

v. 

The fluctuation in FTEs is a result of the election cycle, largely explained by the same reasons 
stated in the Budgetary Performance Summary. Furthermore, the agency’s FTEs will increase as 
a result of the Budget 2018 measure on Rebalancing Elections Canada’s Expenditures, starting in 
2019–20 and reaching the ongoing total increase of 54 FTEs in 2020–21. 

 

https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
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Estimates by Vote 

For information on Elections Canada’s organizational appropriations, consult the 2018–19 
Main Estimates5F

vi. 

Future-Oriented Condensed Statement of Operations  

The Future-Oriented Condensed Statement of Operations provides a general overview of 
Elections Canada’s operations. The forecast of financial information on expenses and revenues is 
prepared on an accrual accounting basis to strengthen accountability and to improve transparency 
and financial management. 

Because the Future-Oriented Condensed Statement of Operations is prepared on an accrual 
accounting basis and the forecast and planned spending amounts presented in other sections of 
the Departmental Plan are prepared on an expenditure basis, amounts may differ. 

A more detailed Future-Oriented Statement of Operations and associated notes, including a 
reconciliation of the net cost of operations to the requested authorities, can be found on 
Elections Canada’s website6F

vii.  

Future-Oriented Condensed Statement of Operations for the Year Ended  

March 31, 2020 (dollars) 

Financial Information 2018–19 
Forecast Results 

2019–20 
Planned Results 

Difference 
(2019–20 Planned Results 
Minus 2018–19 Forecast 

Results) 

Total expenses 207,371,500  515,794,873 308,423,373 

Total revenues - - - 

Net cost of operations 
before government 
funding and transfers 

207,371,500 515,794,873 308,423,373 

 
Elections Canada estimates $515.8 million in expenses for 2019–20. This represents an increase 
of $308.4 million from the 2018–19 forecast results; this is mainly due to the conduct of the 43rd 
general election scheduled for October 2019. 
 

http://www.tbs-sct.gc.ca/hgw-cgf/finances/pgs-pdg/gepme-pdgbpd/index-eng.asp
http://www.tbs-sct.gc.ca/hgw-cgf/finances/pgs-pdg/gepme-pdgbpd/index-eng.asp
http://www.elections.ca/content.aspx?section=res&dir=rep/rpp/dp2019&document-fut&lang=e
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Additional Information 

Corporate Information 

Organizational Profile 
Appropriate Minister: The Honourable Karina Gould, PC, MP, Minister of Democratic Institutions 

Institutional Head: Stéphane Perrault, Chief Electoral Officer of Canada 

Agency: Office of the Chief Electoral Officer 

Year of incorporation/commencement: 1920 

Enabling instruments:  

 Canada Elections Act, S.C. 2000, c. 97F

viii 

 Electoral Boundaries Readjustment Act, R.S.C., 1985, c. E-38F

ix 

 Referendum Act, S.C. 1992, c. 309F

x 

Raison d’être, Mandate and Role: Who We Are and What We Do 
“Raison d’être, Mandate and Role: Who We Are and What We Do” is available on the Elections 
Canada website10F

xi. 

  

http://laws-lois.justice.gc.ca/eng/acts/E-2.01/
http://laws-lois.justice.gc.ca/eng/acts/E-3/
http://laws-lois.justice.gc.ca/eng/acts/R-4.7/
http://www.elections.ca/content.aspx?section=res&dir=rep/rpp/dp2019&document=rais&lang=e
http://www.elections.ca/content.aspx?section=res&dir=rep/rpp/dp2019&document=rais&lang=e
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Reporting Framework 
Elections Canada’s Departmental Results Framework and Program Inventory of record  
for 2019–20 are shown below: 

 

There were no changes to this Reporting Framework from 2018–19 to 2019–20.   
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Supporting Information on the Program Inventory 

Supporting information on planned expenditures, human resources and results related to 
Elections Canada’s Program Inventory is available in the GC InfoBase11F

xii.  

Supplementary Information Tables 

The following supplementary information tables are available on Elections Canada’s website12F

xiii:  

 Departmental Sustainable Development Strategy13F

xiv 

 Details of transfer payment programs of $5 million or more14F

xv 

 Gender-based analysis plus15F

xvi 

Federal Tax Expenditures 

The tax system can be used to achieve public policy objectives through the application of special 
measures such as low tax rates, exemptions, deductions, deferrals and credits. The Department of 
Finance Canada publishes cost estimates and projections for these measures each year in the 
Report on Federal Tax Expenditures16F

xvii. This report also provides detailed background 
information on tax expenditures, including descriptions, objectives, historical information and 
references to related federal spending programs. The tax measures presented in this report are the 
responsibility of the Minister of Finance. 

Organizational Contact Information 

General Enquiries 

Address 

Elections Canada 
30 Victoria Street 
Gatineau, Quebec 
K1A 0M6 

Telephone  

1-800-463-6868 (toll-free in Canada and the United States) 
001-800-514-6868 (toll-free in Mexico) 
613-993-2975 (from anywhere in the world) 

For people who are deaf or hard of hearing: 

TTY 1-800-361-8935 (toll-free in Canada and the United States) 

https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.elections.ca/home.aspx
http://www.elections.ca/content.aspx?section=res&dir=rep/rpp/dp2019&document=green&lang=e
http://www.elections.ca/content.aspx?section=res&dir=rep/rpp/dp2019&document=tpp&lang=e
http://www.elections.ca/content.aspx?section=res&dir=rep/rpp/dp2019&document=gba&lang=e
http://www.fin.gc.ca/purl/taxexp-eng.asp
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Fax 

613-954-8584 
1-888-524-1444 (toll-free in Canada and the United States) 

Website 

www.elections.ca 

Email 

info@elections.ca  

Media information 

Telephone 

1-877-877-9515 
819-939-1900 
TTY 1-800-361-8935 

Fax 

613-954-8584 
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Appendix: Definitions 
 
appropriation (crédit) 
Any authority of Parliament to pay money out of the Consolidated Revenue Fund. 

budgetary expenditures (dépenses budgétaires)  
Operating and capital expenditures; transfer payments to other levels of government, 
organizations or individuals; and payments to Crown corporations. 

Core Responsibility (responsabilité essentielle)  
An enduring function or role performed by a department. The intentions of the department with 
respect to a Core Responsibility are reflected in one or more related Departmental Results that 
the department seeks to contribute to or influence. 

Departmental Plan (plan ministériel) 
A report on the plans and expected performance of appropriated departments over a three-year 
period. Departmental Plans are tabled in Parliament each spring. 

Departmental Result (résultat ministériel)  
Any change or changes that the department seeks to influence. A Departmental Result is often 
outside departments’ immediate control, but it should be influenced by Program-level outcomes. 

Departmental Result Indicator (indicateur de résultat ministériel)  
A factor or variable that provides a valid and reliable means to measure or describe progress on a 
Departmental Result. 

Departmental Results Framework (cadre ministériel des résultats)  
The department’s Core Responsibilities, Departmental Results and Departmental 
Result Indicators. 

Departmental Results Report (rapport sur les résultats ministériels) 
A report on the actual accomplishments against the plans, priorities and expected results set out 
in the corresponding Departmental Plan.  

experimentation (expérimentation) 
Activities that seek to explore, test and compare the effects and impacts of policies, interventions 
and approaches, to inform evidence-based decision-making, by learning what works and what 
does not. 

full-time equivalent (équivalent temps plein)  
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A measure of the extent to which an employee represents a full person-year charge against a 
departmental budget. Full-time equivalents are calculated as a ratio of assigned hours of work to 
scheduled hours of work. Scheduled hours of work are set out in collective agreements. 

gender-based analysis plus (GBA+) (analyse comparative entre les sexes plus [ACS+]) 
An analytical process used to help identify the potential impacts of policies, Programs and 
services on diverse groups of women, men and gender-diverse people. The “plus” acknowledges 
that GBA goes beyond sex and gender differences to consider multiple identity factors that 
intersect to make people who they are (such as race, ethnicity, religion, age, and mental or 
physical disability).  

government-wide priorities (priorités pangouvernementales) 
For the purpose of the 2019–20 Departmental Plan, government-wide priorities refers to those 
high-level themes outlining the government’s agenda in the 2015 Speech from the Throne, 
namely: Growth for the Middle Class; Open and Transparent Government;  A Clean 
Environment and a Strong Economy; Diversity is Canada's Strength; and Security 
and Opportunity. 

horizontal initiative (initiative horizontale)  
An initiative in which two or more federal organizations, through an approved funding 
agreement, work toward achieving clearly defined shared outcomes, and which has been 
designated (by Cabinet, a central agency, etc.) as a horizontal initiative for managing and 
reporting purposes. 

non-budgetary expenditures (dépenses non budgétaires) 
Net outlays and receipts related to loans, investments and advances, which change the 
composition of the financial assets of the Government of Canada. 

performance (rendement) 
What an organization did with its resources to achieve its results, how well those results compare 
to what the organization intended to achieve, and how well lessons learned have been identified. 

performance indicator (indicateur de rendement) 
A qualitative or quantitative means of measuring an output or outcome, with the intention of 
gauging the performance of an organization, program, policy or initiative respecting 
expected results. 

performance reporting (production de rapports sur le rendement) 
The process of communicating evidence-based performance information. Performance reporting 
supports decision making, accountability and transparency. 
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planned spending (dépenses prévues) 
For Departmental Plans and Departmental Results Reports, planned spending refers to those 
amounts presented in the Main Estimates. 

A department is expected to be aware of the authorities that it has sought and received. The 
determination of planned spending is a departmental responsibility, and departments must be 
able to defend the expenditure and accrual numbers presented in their Departmental Plans and 
Departmental Results Reports. 

plan (plan) 
The articulation of strategic choices, which provides information on how an organization intends 
to achieve its priorities and associated results. Generally a plan will explain the logic behind the 
strategies chosen and tend to focus on actions that lead up to the expected result. 

priority (priorité)  
A plan or project that an organization has chosen to focus and report on during the planning 
period. Priorities represent the things that are most important or what must be done first to 
support the achievement of the desired Departmental Results. 

program (programme)  
Individual or groups of services, activities or combinations thereof that are managed together 
within the department and focus on a specific set of outputs, outcomes or service levels. 

Program Alignment Architecture (architecture d’alignement des programmes)17F

xviii  
A structured inventory of an organization’s programs depicting the hierarchical relationship 
between programs and the Strategic Outcome(s) to which they contribute. 

result (résultat) 
An external consequence attributed, in part, to an organization, policy, program or initiative. 
Results are not within the control of a single organization, policy, program or initiative; instead 
they are within the area of the organization’s influence. 

statutory expenditures (dépenses législatives) 
Expenditures that Parliament has approved through legislation other than appropriation acts. The 
legislation sets out the purpose of the expenditures and the terms and conditions under which 
they may be made. 

Strategic Outcome (résultat stratégique) 
A long-term and enduring benefit to Canadians that is linked to the organization’s mandate, 
vision and core functions. 
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sunset program (programme temporisé) 
A time-limited program that does not have an ongoing funding and policy authority. When the 
program is set to expire, a decision must be made whether to continue the program. In the case of 
a renewal, the decision specifies the scope, funding level and duration. 

target (cible) 
A measurable performance or success level that an organization, Program or initiative plans to 
achieve within a specified time period. Targets can be either quantitative or qualitative. 

voted expenditures (dépenses votées) 

Expenditures that Parliament approves annually through an Appropriation Act. The Vote 
wording becomes the governing conditions under which these expenditures may be made. 
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Endnotes 

 
i www.elections.ca 

ii www.parl.ca/LegisInfo/BillDetails.aspx?Language=en&Mode=1&billId=9808070  

iii www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html 

iv www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html  

v www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html  

vi www.tbs-sct.gc.ca/hgw-cgf/finances/pgs-pdg/gepme-pdgbpd/index-eng.asp  

vii www.elections.ca/content.aspx?section=res&dir=rep/rpp/dp2019&document-fut&lang=e  

viii http://laws-lois.justice.gc.ca/eng/acts/E-2.01 

ix http://laws-lois.justice.gc.ca/eng/acts/E-3 

x http://laws-lois.justice.gc.ca/eng/acts/R-4.7 

xi www.elections.ca/content.aspx?section=res&dir=rep/rpp/dp2019&document=raise&lang=e  

xii www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html  

xiii www.elections.ca/home.aspx 

xiv www.elections.ca/content.aspx?section=res&dir=rep/rpp/dp2019&document=green&lang=e 

xv www.elections.ca/content.aspx?section=res&dir=rep/rpp/dp2019&document=tpp&lang=e 

xvi www.elections.ca/content.aspx?section=res&dir=rep/rpp/dp2019&document=gba&lang=e  

xvii www.fin.gc.ca/purl/taxexp-eng.asp 

xviii Under the Policy on Results, the Program Alignment Architecture has been replaced by the 
Program Inventory. 

https://www.elections.ca/
http://www.parl.ca/LegisInfo/BillDetails.aspx?Language=en&Mode=1&billId=9808070
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
http://www.tbs-sct.gc.ca/hgw-cgf/finances/pgs-pdg/gepme-pdgbpd/index-eng.asp
http://www.elections.ca/content.aspx?section=res&dir=rep/rpp/dp2019&document-fut&lang=e
http://laws-lois.justice.gc.ca/eng/acts/E-2.01
http://laws-lois.justice.gc.ca/eng/acts/E-3
http://laws-lois.justice.gc.ca/eng/acts/R-4.7
http://www.elections.ca/content.aspx?section=res&dir=rep/rpp/dp2019&document=raise&lang=e
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.elections.ca/home.aspx
http://www.elections.ca/content.aspx?section=res&dir=rep/rpp/dp2019&document=green&lang=e
http://www.elections.ca/content.aspx?section=res&dir=rep/rpp/dp2019&document=tpp&lang=e
http://www.elections.ca/content.aspx?section=res&dir=rep/rpp/dp2019&document=gba&lang=e
http://www.fin.gc.ca/purl/taxexp-eng.asp
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