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Executive Summary 

This report presents the results of an online survey of election administrators (EAs) that was conducted in 

February and March 2020. The survey covered a number of topics related to engagement activities and products 

to complement the feedback received by EAs in the Report of Proceedings (RoP), which was completed in 

December 2019. 

Returning officers (ROs) and field liaison officers (FLOs) were asked about their views on engagement from 

Elections Canada headquarters (ECHQ), their use of voter information products, the hiring of community relations 

officers (CROs), their involvement in outreach activities and the optional use of social media. In addition, these 

EAs were asked about their views and suggestions for preparing for the next GE in the context of a minority 

government. 

The survey was conducted as a census of all ROs and FLOs from the 43rd general election (GE) who still held 

those positions at the time of the survey. The resulting population for the survey included 327 ROs and 30 FLOs. 

326 EAs completed the survey for a response rate of 91% (97% for FLOs and 91% for ROs). 

Presented below is a summary of the report findings organized by topic. 

Engagement from ECHQ  

EAs were asked to rate how well ECHQ was meeting expectations on a series of outcomes related to 

engagement and communication with EAs using a rating scale of 1 to 5, where 1 means well below expectations 

and 5 means well above expectations: 

• EAs gave the highest ratings (average score of 4.0 out of 5) to outcomes related to the quality of the 

relationship among ROs, FLOs and ECHQ; defining the role of the FLO; and the strength of the Field 

Governance Framework. 

• The single outcome where ECHQ fell below expectations was in regards to having simplified training, 

processes, forms and procedures for poll workers (an average score of 2.5 out of 5). 

Use of Voter Information Products 

• When asked about the voter information products created by Elections Canada (EC) that EAs used for the 

43rd GE, a majority of EAs said they used each product except for the videos (18%) and the Federal election 

PowerPoint presentation (17%). 

• More than 8 in 10 EAs used the Work as a poll worker poster (84%) and the Get ready to vote flyer (83%).  

• At least 8 in 10 EAs were satisfied with each of the products they used and at least half were very satisfied, 

except for those who used the PowerPoint presentation, where a little under half (46%) were very satisfied. 

Outreach Activities 

• Overall, EAs were more likely to be involved in outreach activities conducted in the lead-up to the election 

compared with during the election.  

• EAs who were involved in conducting outreach were most often involved in the distribution of information both 

in the lead-up to the election (59%) and during the election (67%), followed by meetings with local groups 

(55% and 51%, respectively). 

• The main challenge that EAs associated with conducting outreach activities was a lack of interest from the 

target group, mentioned by 43% of EAs as being a challenge both before and during the election.  
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• The majority (62%) of EAs at least somewhat agreed that they have enough capacity and support to conduct 

outreach activities effectively, although only 10% said they strongly agreed. More than a quarter (28%) of EAs 

somewhat disagreed, while 1 in 10 (9%) strongly disagreed. 

Optional Use of Social Media  

• For the 43rd GE, 37% of EAs opted to use social media while conducting their electoral duties or had their RO 

office staff use social media on their behalf. This represents a negligible change in the use of social media by 

EAs compared with the 2018 Survey of Field Staff on Communications, when 35% of RO and FLO 

respondents reported that they had previously used social media to assist in conducting their electoral 

responsibilities. 

• 75% of EAs who used social media said they used it for recruitment, followed by 42% who used it to like or 

share posts from official ECHQ social media accounts and 33% who shared information about where, when 

and the ways to register to vote. 

• Ultimately, about two thirds (64%) of EAs who used social media in the 43rd GE thought their efforts had 

been worthwhile, although only 13% reported that it had been very worthwhile.  

• With that said, a majority (86%) of the EAs who used social media also said it was likely that they would 

choose to use social media while conducting future elections, including 43% who said it was very likely.  

  



Page 5  

 

Introduction 

Returning officers (ROs) and field liaison officers (FLOs) completed an online survey in February and March 2020 

about their experiences with engagement activities and the products they received from ECHQ for the 43rd 

federal GE) 

This survey covered a number of different topics to complement the feedback EAs provided in the Report of 

Proceedings (RoP) for the 43rd GE, and to follow up on surveys conducted with these EAs in the spring of 2018. 

Specific topics included:  

• Their views on where ECHQ can improve its engagement with and support to EAs. 

• Their use of voter information products and social media in the 43rd GE. 

• Their involvement in outreach activities to local target groups in the lead-up to and during the GE. 

• Their views on preparing for the next GE in the context of a minority government. 

The results will be used to inform the evaluation of EC’s products, services and tools, as well as the development 

of future products and services.  

Methodology 

The survey was conducted as a census of all ROs and FLOs from the 43rd GE who still held those positions at 

the time of the survey. Any EAs who were hired or acting in that position post-GE were excluded from the target 

population. The resulting population for the survey included 327 ROs and 30 FLOs.  

The questionnaire was developed by the Research Division in consultation with stakeholders across the Public 

Affairs and Civic Education branch and the Electoral Events and Innovation sector. The online survey was 

programmed and conducted in-house by the Research Division and administered with the support of the Field 

Governance and Operational Readiness branch. 

Data collection took place between February 20 and March 5, 2020. To ensure the high participation required for 

a census survey, FLOs and ROs in the target population were assigned a special mandate to complete the 

survey. These EAs were allocated 30 minutes to complete the survey. EAs were invited to complete an online 

survey with an email that provided a unique link to the survey. An email reminder was sent on March 2 to those 

who had not yet completed the survey. Out of 357 invitations, 326 EAs completed the survey for a response rate 

of 91% (97% for FLOs and 91% for ROs).   

Since the entire population of EAs was invited to participate, there is no margin of sampling error for this study. 

With 91% of the population responding, the potential for error due to non-response is considered to be almost nil.  

Notes to readers 

1. Certain questions allowed respondents to select multiple responses, in which case the reported proportions 

may add up to more than 100%. 

2. The results may not add up to 100% due to rounding or because some categories were omitted in the 

reporting (e.g. “prefer not to say”), including categories with few responses for confidentiality purposes. 

3. Comparisons to results from the 2018 Surveys of Election Administrators on Communications are included 

where relevant.  
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Detailed Findings 

This section presents a detailed analysis of the principal results of the Survey of Election Administrators on 

Selected Engagement Activities and Products in the 43rd GE. The full set of results are provided in tables found 

in Appendix 1. 

Population Profile 

The profile of survey respondents corresponds to the population of ROs and FLOs from the 43rd GE who were 

still in that position at the time of the survey. 

Key Characteristics 

• The majority of EAs are over the age of 65 (53%) and retired (54%), aside from working as EAs.  

• A majority (54%) of those aged 18 to 44 work full-time and none are retired. In contrast, 73% of those aged 65 

years or older are retired. 

Experience as an Election Administrator 

• For one in five (22%) ROs, the 43rd GE was the first federal GE they had worked as EAs (FLO, RO, ARO or 

similar). In contrast, 4 in 10 (45%) ROs had worked 4 or more GEs as EAs, including the 43rd GE. 

• All respondent FLOs had worked in at least two GEs as EAs, with a majority (61%) having worked 4 or more. 

• Most EAs have experience working in elections in jurisdictions besides the federal level, including 56% of 

ROs and 89% of FLOs who have worked as EAs at the provincial or territorial level.  

• ROs are more likely than FLOs to not have experience as EAs at other levels (39% compared to 11%, 

respectively). 

• Over half of ROs and FLOs (56%) have experience working as EAs during a previous period of minority 

government at either the federal or provincial levels. 

Engagement from Elections Canada Headquarters 

In regional meetings following the 42nd GE, EAs provided feedback on how ECHQ could improve engagement 

and communication with them.  

In the survey, EAs were asked to rate (from 1 to 5) how far EC had come in fulfilling certain outcomes for the 43rd 

GE based on the feedback from the 42nd GE. Figure 1 presents the distribution of responses along with the 

average score for each outcome. 

• For most outcomes, a majority of EAs indicated that EC was performing above or well above expectations (a 

score of 4 or 5 out of 5).  

• EAs gave the highest ratings (average score of 4.0) to outcomes related to the quality of the relationship 

among ROs, FLOs and ECHQ, defining the role of the FLO and the strength of the Field Governance 

Framework. 

• EAs, on average, said that EC was meeting expectations in terms of providing ROs with meaningful review of 

their budgets (3.2) and on the efficiency and effectiveness of field support functions (3.2).  

• The single outcome where EC fell below expectations was in regards to having simplified training, processes, 

forms and procedures for poll workers (an average score of 2.5). 
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Figure 1: Measures of ECHQ engagement 

  

On average, FLOs gave lower scores than ROs on the following outcomes: 

• Whether ROs have meaningful review over their own budgets (an average score of 2.6 among FLOs 

compared to 3.3. among ROs). 

• Whether field support functions provide efficient and effective support (2.6 among FLOs compared to 3.2 

among ROs). 

Use of Voter Information Products in the 43rd General Election  

Turning to the 43rd GE, EAs were asked about their experience with the voter information products that EC 

produced for the 43rd GE, which were used primarily by CROs. 

• More than 8 in 10 EAs used the Work as a poll worker poster (84%) and the Get ready to vote flyer (83%).  

• At least a majority of EAs used each product, except for the videos (18%) and the Federal election 

PowerPoint presentation (17%).  

• The most common reason cited for not using the videos and the PowerPoint presentation was that 1 in 5 EAs 

did not have the opportunity to do so (21% and 20%, respectively). 
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5%
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16%

16%

33%
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16%
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23%

31%
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38%

35%
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49%

49%

44%

36%

35%

12%

24%

32%

29%

21%

9%

10%

5%

1%

The relationship among ROs, FLOs and ECHQ is
based on trust, accountability and flexibility.

The role of the FLOs is clearly defined and understood.

ECHQ keeps ROs and FLOs informed, engaged and able to
contribute throughout the course of different projects and initiatives.

The Field Governance Framework is clear and provides
for a strong relationship between ROs, FLOs and ECHQ.

ECHQ collaborates with EAs when making improvements
to tools and technology for the field.

ROs have meaningful review over their own budgets.

Field support functions, including those Field Support Network,
provide efficient and effective support to the field.

Training, processes, forms and procedures for poll workers
have been simplified.

1- Well below expectations 2 3 4 5 - Well above expectations

Q. On a scale of 1 to 5, where 1 means well below expectations and 5 means well above expectations, where would you say EC is in
relation to fulfilling the following outcomes? Base: all respondents; n=326.
Source: Survey of EAs 2020
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Figure 2: Products used by EAs 

 

• Among EAs who had used a given product, their satisfaction was highest with the Voter information at a 

glance (93% satisfied, including 53% very satisfied).  

• At least 8 in 10 EAs were satisfied with each of the products they used and at least half were very satisfied, 

except for those who used the PowerPoint presentation, where 46% were very satisfied. 

When asked if there were any types of voter information products they would like specifically for the RO’s office, 

EAs mainly indicated that they wanted recruitment tools (66%), signage, roll-up banners or posters (44%) and 

promotional materials (41%).  

Community Relations Officers and Outreach Activities 

The following section describes EAs’ involvement in outreach activities toward target groups and communities in 

their electoral district (ED) or region in the lead-up to and/or during the 43rd GE. 

Representation of Outreach Target Groups in Electoral Districts  

In order to understand what opportunities ROs might have to be involved in outreach toward particular groups, 

ROs were asked to identify which target groups (other than youth, seniors and persons with disabilities) 

represented a significant portion of the population in their ED.  

Most often, ROs reported that there was a significant population of ethnocultural electors (41%) in their ED, 

followed by Indigenous electors (30%), homeless electors (21%) and electors who primarily speak the minority 

official language in their ED (20%). 

The following differences in representation by region were notable:  

• ROs from Western and Northern Canada (48%) were more likely to report that Indigenous people 

represented a significant portion of the population in their ED.  

84%

83%

79%

71%

70%

67%

59%

18%

17%

Work as a poll worker poster

Get ready to vote flyer

Work as a poll worker flyer

Voter ID tear-off sheet

Voter information at a glance

Pop-up banners

Students, get ready to vote postcard

Videos

Federal election PowerPoint presentation

Q. To the best of your knowledge, did you and/or your CRO(s) use any of the following voter information products for the 
43rd GE? Select all that apply. Base: all respondents, n=326
Source: Survey of EAs 2020 
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• ROs from Ontario (60%) were more likely to say that ethnocultural groups were a significant portion of 

their population, while ROs from Atlantic Canada were least likely (11%).  

• ROs from Quebec were the least likely to report that homeless electors made up a significant portion of 

their population (6%).  

Reasons for not hiring Community Relations Officers 

ROs were asked if they had appointed a CRO for specific target groups for the 43rd GE and, if not, what the main 

reason was for not hiring a CRO for a specific target group, or if it was difficult to find a suitable CRO for any 

specific groups. 

• More than 9 in 10 ROs (94%) reported hiring a CRO for seniors living in long-term care facilities, followed 

by 72% who reported hiring a CRO for youth. Fewer than half of ROs reported hiring CROs for other 

groups: accessibility (44%), ethnocultural (43%), Indigenous (35%), homeless (34%) and minority official 

language (21%) groups.1 

• For these other groups, the most common reason ROs cited for not hiring a CRO for a specific target 

group was lack of a significant population in the electoral district (ranging from 20% to 52% of ROs). This 

is consistent with the 2018 Survey of Election Administrators on Communications where a lack of 

significant population in the ED was most often the main reason EAs did not conduct outreach activities 

with certain groups. 

• Otherwise, the most common reason cited was that the ROs did not see the need to hire a CRO for 

certain groups. This was particularly the case for the ethnocultural (13%) and minority official 

language (12%) groups.  

• Another reason ROs gave for not hiring a CRO for minority official language groups was that they had a 

high level of bilingualism in their ED or among their staff (mentioned by 4% of ROs). 

• A reason more often cited for not hiring a CRO for accessibility issues was the lack of any organized 

groups in the electoral district (8%). Another 4% of ROs mentioned that activities involving accessibility 

were covered by the RO, another staff position or another CRO(most often the CRO for seniors). 

• When ROs were asked if it was difficult to find a CRO for any group, a small percentage of them (11%) 

indicated that it was difficult to find a CRO for youth. 

Involvement in Outreach Activities Before and During the 43rd GE 

EAs were asked questions about the nature of their involvement in any outreach activities conducted before and 

after the election.  

Overall, EAs were more likely to be involved in outreach activities conducted in the lead-up to the election 

compared with during the election: 

• EAs were involved in outreach activities conducted toward seniors both in the lead-up to the election 

(45%) and during the election (33%).  

• Nearly 4 in 10 (38%) EAs were involved in outreach activities conducted toward youth in the lead-up to 

the election, compared with 28% during the election.  

                                                      

1 The figures for CROs hired are self-reported by ROs and there may be discrepancies when compared with the authoritative numbers of CROs 

hired; but the self-reported figures are provided only to contextualize the results for why ROs did not hire particular CROs. 

It should also be noted that while there is one position for CRO-Official Languages/Ethnocultural, the survey asked about each of these groups 

separately in order to better understand which specific groups ROs were targeting when hiring this CRO. As a result, there may be some amount 

of double-counting of CROs hired in the proportions for ethnocultural and minority official language groups. 
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• One quarter (25%) of EAs were involved in outreach activities conducted toward Indigenous electors in 

the lead-up to the election, compared with 17% during the election.  

• Nearly one quarter (23%) of EAs were not involved in outreach activities conducted toward any of these 

groups in the lead up to the election, compared with 36% during the election.  

Figure 3: Involvement in Outreach Toward Groups 

 

• EAs who were involved in conducting outreach were most often involved in the distribution of information both 

in the lead-up to the election (59%) and during the election (67%), followed by meetings with local groups 

(55% and 51%, respectively).  

• After that, EAs most often reported being involved in activities that are conducted only before or only during 

an election. In the lead-up to the election, 39% of EAs were involved in mandated outreach tasks, while 

during the election, 29% of EAs were involved in revisal desks.  

Main Outreach Challenges Outside of and During an Election 

EAs were asked what they thought were the main challenges of conducting outreach outside of and during an 

election, including whether there was anything that prevented them from conducting any outreach they would 

have liked to do.  

The main challenge that EAs associated with conducting outreach activities was a lack of interest from the target 

group, mentioned by 43% of EAs as being a challenge both before and during the election.  

45%
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25%

23%

21%

17%

15%

11%

2%

7%

23%

33%

28%

17%

16%

17%

8%

11%

8%

3%

6%

36%
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Youth

Indigenous

Persons with disabilities/
accessibility groups

Ethnocultural groups

Minoirty official language

Homeless

New Canadians

Jewish

Other

None of the above

In the lead up to the election During the election

Q. Were you involved in any outreach activities conducted toward any particular groups, communities, or their representatives in the lead 
up to the 43rd GE? ...during the 43rd GE? Select all that apply
Base:  n=326
Source: Survey of EAs 2020
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The next most common challenge was reported as follows: 

• Outside of an election, 40% of EAs reported that a lack of mandate was the main challenge to conducting 

outreach. 

• During an election, 40% of EAs indicated that lack of time or resources was the main challenge to conducting 

outreach. 

Figure 4: Main Outreach Challenges Outside of and During an Election 

 

• When asked if conducting outreach activities was more challenging for any of the groups present in their ED 

or region, EAs most often mentioned Indigenous groups (30%), followed by ethnocultural groups (18%), 

persons with disabilities (17%) and homeless electors (17%). 

• 1 in 10 EAs reported that they would have liked to, but could not conduct outreach toward youth (11%) or new 

Canadians (11%). 47% of EAs indicated that there was not any group they would have liked to conduct 

outreach toward but could not.  

• Among the minority of EAs who could not conduct the outreach they would have liked to do, the main 

obstacles that prevented them from conducting this outreach were a lack of time and resources (21%) and 

difficulty finding contacts (15%). 

43%
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25%
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29%

21%

20%

12%

4%

7%

8%

43%

8%

40%

33%

27%

25%

11%

9%

6%

9%

10%

Lack of interest from the target group

Lack of mandate

Lack of time and or resources

Difficulty reaching the target groups

Difficulty finding contacts

Lack of organized groups in ED or region

Lack of guidance and or tools from ECHQ

Not aware of opportunities

Cultural or language barrier

Other

Nothing in particular

Outside an election During an election

Q. (Outside of/During) an election, what are the main challenges you associate with conducting outreach 
activities in your ED or region? Please select up to three. 
Base: all respondents, n=326
Source: Survey of EAs 2020
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Support from Elections Canada Headquarters on Outreach 

• The majority (62%) of EAs at least somewhat agreed that they had enough capacity and support to conduct 

outreach activities effectively, although only 10% said they strongly agreed. More than a quarter (28%) of EAs 

somewhat disagreed, while 1 in 10 (9%) strongly disagreed. 

• When asked about suggestions for how ECHQ could improve support or take more responsibility for outreach 

activities in their ED or region, EAs mainly suggested providing more resources, allowing outreach activities to 

take place before the election and creating more mandates to target specific groups.  

Optional Use of Social Media in the 43rd General Election  

For the 43rd GE, ECHQ developed new Guidelines for the Optional Use of Social Media by Election 

Administrators (EC 90361) and produced resources including FAQs on the use of social media2 and a bank of 

pre-approved social media messages and email templates. The guidelines were drafted with the input of EAs and 

were informed by the findings of the 2018 Survey of Field Staff on Communications. 

The following section relates the experience EAs had using personal social media accounts to help communicate 

information about the 43rd GE. 

Election Administrator Use of Social Media 

• Over two thirds (69%) of EAs said they have a personal social media account and most of them (92%) have a 

Facebook account.  

• For the 43rd GE, 37% of EAs opted to use social media and/or have their RO staff use social media on their 

behalf while conducting their electoral duties. This represents a negligible change in the use of social media 

by EAs compared with the 2018 Survey of Field Staff on Communications, where 35% of RO and FLO 

respondents reported that they had previously used social media to assist in conducting their electoral 

responsibilities. 

• Age is a factor in whether an EA was likely to have a personal social media account or to choose to use social 

media for the 43rd GE. 62% of EAs aged 18 to 44 used social media during the course of the GE, compared 

with 36% of EAs aged 65 or more. 

                                                      

2 In the context of the survey, “social media” refers to online platforms that allow users to interact and share content with networks of users, such 

as Facebook, YouTube, Twitter, Instagram, Snapchat or LinkedIn. “Social media” does not refer to communication channels such as email and 

text messaging. 
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Figure 5: Social Media Use by Age Group 

  

• ROs reported that recruitment officers (RecO) used social media the most: 19% said RecOs used social 

media on their behalf, followed by 12% who said AROs or AAROs and another 12% who said CROs. 

How Election Administrators Used Social Media  

Recruitment of election workers was a key theme in how and why EAs chose to use social media in the 43rd GE: 

• 75% of EAs who used social media said they used it for recruitment, followed by 42% who used it to like or 

share posts from official ECHQ social media accounts and 33% who shared information about where, when 

and the ways to register to vote. 

• 48% of EAs who used social media used these platforms to reach potential election workers. The only other 

notable group EAs reported trying to reach through social media were those aged 18 to 24 (30% of EAs). 

• When asked to describe how they used social media to recruit, EAs said they did so by connecting directly 

with potential workers, as well as by posting pre-approved messages from ECHQ in order to inform potential 

workers about opportunities to work during the election.  

As for the use of tools developed by ECHQ to support the use of social media, a good proportion of EAs used 

these tools when considering that 37% of EAs used social media in the GE: 

• 38% of EAs consulted the FAQs on the use of social media.  

• 20% of EAs opted to use the available templates for social media posts or email messages.  
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33%
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All EAs

Age 18-44

Age 45-54

Age 55-64
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EAs who use social media in their personal life
EAs and/or their office staff used social media for the 43rd GE

Q. Do you have a user account on any social media platforms for use in your personal life? 
Q. (Did you choose to use your personal social media account(s) in the course of conducting your electoral duties for the 43rd 
GE?/Did any of your office staff use social media on your behalf for the 43rd GE?)
Base: all respondents; n=326;
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Election Administrators’ Views on the Guidelines for the Optional Use of Social Media 

Most EAs were either very familiar (24%) or somewhat familiar (52%) with EC’s guidelines for the optional use of 

social media. Only 6% were not at all familiar with them. 

Excluding those who were not at all familiar with the guidelines, 89% of EAs agreed that the guidelines are clear 

about how EAs can and cannot use social media, including 44% who strongly agreed. 80% of EAs also agreed 

that the guidelines offer them an effective approach to using social media, although they less often strongly 

agreed (29%).  

Figure 6: EAs views on social media guidelines  

 

EAs gave the following suggestions on how EC could improve its social media guidelines or tools for the use of 

social media:  

• Dedicating a person to manage social media accounts 

• Organizing a training session on the use of social media 

• Creating more social media guidelines or improving the clarity of existing ones 

• Providing more pre-approved messages 

• Using dedicated social media accounts for the ED rather than using personal accounts 
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4%

8%
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The guidelines are clear about how EAs can and
cannot use social media

The guidelines offer EAs an effective approach to
using social media

Strongly agree Somewhat agree Somewhat disagree Strongly disagree

Q. How much do you agree or disagree that...?
Base: All EAs except those not at all familair with the social media guidelines, n=306
Source: Survey of EAs 2020
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Value of Efforts Using Social Media and Likelihood of Using in Future Elections 

About two thirds (64%) of EAs who used social media in the 43rd GE thought their efforts had been worthwhile, 

but only 13% reported that it had been very worthwhile. In comparison, 19% said their efforts had not been very 

worthwhile and 14% said they did not know.  

With that said, a greater majority (86%) of the EAs who used social media also said it was likely that they would 

choose to use social media while conducting future elections, including 43% who said it was very likely.  

Figure 7: Social Media Worth and Future Use   

 

Preparing for a General Election in a Minority Context 

EAs were asked how challenging they thought it would be to deliver the next GE compared to a fixed-date 

election, given the minority government context and the possibility of an early election. The survey was conducted 

just before the onset of the first wave of COVID-19 in Canada, so the challenges of conducting an election in a 

pandemic are not reflected in the responses.  

Most EAs (80%) thought that it would be at least a little bit more challenging to hold an early election compared 

with a fixed-date election, with 33% saying it would be much more challenging. 

• FLOs were more likely to say that it would be a little more challenging to deliver an early election (61%) 

compared to ROs (45%). Therefore, almost all FLOs (97%) thought an early election would be more 

challenging compared to 78% of ROs.  

• EAs were more likely to report that the next GE would be much more challenging (38%) to deliver when they 

had not worked as EAs during a previous minority government, compared to those who had (30%).  
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43%
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7%

3%
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3%

Overall, would you say that your efforts using social media in
the 43rd GE were worthwhile?

Thinking about future elections, how likely is it that you
would choose to use social media in the course of your

electoral duties?

Very Somewhat Not very Not at all Don't know

Base: EAs who used social media in the 43rd GE, n=122
Source: Survey of EAs 2020
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Figure 8: Expected challenge of delivering an early election 

 

EAs who had worked during a previous minority government suggested that EAs take the following measures in 

order to prepare for an election:  

• Keeping an eye out for rental spaces, facilities and needed equipment 

• Being ready to recruit and to train staff 

• Monitoring communications received from ECHQ on information and changes 

 

 

 

33%

33%

36%

30%

38%

46%

45%

61%

49%

44%

17%

18%

4%

19%

16%

2%

2%

2%

1%

All Election Administrators

Returning Officer

Field Liaison Officer

Worked as an EA during a
previous minority government

Has not worked as an EA during a
previous minority government

Much more A little more The same A little less Much less

Q. Thinking about the federal minority government and the possibility of an early election, how challenging do you 
think it will be to deliver the next GE, when compared to a fixed-date election? 
Base: all respondents, n=326
Source: Survey of EAs 2020
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Appendix 1: Survey Results Tables 

Population profile 

Table 1: Respondent profile 
Total 

(n ≤ 326) 

Position with Elections Canada 

RO 
(n ≤298) 

FLO 
(n ≤ 28) 

Age 

18-44 4% 4% 0% 

45-54 10% 9% 18% 

55-64 30% 29% 46% 

65 years or more 53% 54% 36% 

Employment status 

Working full-time 12% 12% 11% 

Working part-time 9% 9% 11% 

Self-employed 16% 15% 21% 

Retired 55% 55% 54% 

Unemployed 2% 2% - 

Caregiver/homemaker 2% 2% - 

Other 3% 4% - 

Language spoken most often at home 

English 69% 69% 71% 

French 28% 28% 29% 

Other 2% 2% 0% 

Regions of Canada 
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Table 1: Respondent profile 
Total 

(n ≤ 326) 

Position with Elections Canada 

RO 
(n ≤298) 

FLO 
(n ≤ 28) 

Atlantic 9% 9% 11% 

Quebec 24% 24% 25% 

Ontario 37% 37% 39% 

Western and Northern Canada 29% 30% 25% 

Including the 43rd GE, how many federal general elections have you worked as an EA? 

One (the 43rd GE) 20% 22% 0% 

Two 24% 24% 21% 

Three 10% 9% 18% 

Four or more 45% 44% 61% 

Besides the federal level, have you worked as an EA in any capacity (e.g. the equivalent of an RO, FLO, ARO, etc.) for elections held at any of the following 
other levels? Select all that apply. 

Provincial/territorial 59% 56% 89% 

Municipal 25% 24% 36% 

International 3% 2% 14% 

None of the above 37% 39% 11% 

Besides the current federal government, have you previously worked as an EA during a period of minority government at either the federal or provincial 
levels? 

Yes 56% 56% 64% 

No 44% 44% 36% 
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Engagement from Elections Canada Headquarters  

Table 2: Engagement from ECHQ 
Average 

score 
1 – Well below 
expectations 

2 3 4 
5 – Well above 
expectations 

On a scale of 1 to 5, where 1 means well below expectations and 5 means well above expectations, where would you say EC is in relation to fulfilling the 
following outcomes? (n = 326) 

The relationship among ROs, FLOs and ECHQ is based on trust, accountability 
and flexibility. 

4.0 2% 3% 15% 55% 24% 

The role of the FLO is clearly defined and understood. 4.0 1% 7% 16% 43% 32% 

ECHQ keeps ROs and FLOs informed, engaged and able to contribute throughout 
the course of different projects and initiatives. 

4.0 1% 4% 17% 49% 29% 

The Field Governance Framework is clear and provides for a strong relationship 
among ROs, FLOs and ECHQ. 

3.9 2% 3% 23% 49% 21% 

ECHQ collaborates with EAs when making improvements to tools and technology 
for the field. 

3.5 4% 9% 31% 44% 9% 

ROs have meaningful review over their own budgets. 3.2 9% 16% 29% 36% 10% 

Field support functions, including those from the Field Support Network, provide 
efficient and effective support to the field. 

3.2 5% 16% 38% 35% 5% 

Training, processes, forms and procedures for poll workers have been simplified. 2.5 17% 33% 35% 12% 1% 
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Use of Voter Information Products 

Table 3: Use of 
voter information 
products 

RO (or CRO) 
used 

product 

(n = 326) 

Main reason for not using product 

Not 
needed 
in ED or 
region 

Not useful 
Not 

aware of 
it 

Did not 
receive it 

Did not 
have the 

opportunity 

Did not have the 
equipment* 

Other 
reason 

No 
reason 

Don't 
know 

Work as a poll 
worker poster 

84% 4% 1% > 1% - 1% - 2% 1% 6% 

Get ready to vote 
flyer 

83% 2% 1% 2% - 2% - 1% 2% 6% 

Work as a poll 
worker flyer 

79% 4% 2% 1% - 2% - 3% 4% 6% 

Voter ID tear-off 
sheet 

71% 2% 5% 3% - 2% - 2% 6% 9% 

Voter information 
at a glance 

70% 2% 2% 7% >1% 4% - 2% 4% 8% 

Pop-up banners 67% 5% 4% 3% 1% 4% - 3% 5% 7% 

Students, get 
ready to vote 
postcard 

59% 16% 2% 2% >1% 3% - 5% 5% 7% 

Videos 18% 11% 5% 10% 2% 21% 3% 13% 4% 13% 

Federal election 
PowerPoint 
presentation 

17% 12% 6% 12% 2% 20% 6% 10% 6% 9% 

Promotional 
materials* 

6% - - - - - - - - - 

* = volunteered responses 
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Table 4: Satisfaction with voter 
information product and product 
used the most 

Satisfaction with product Products ROs and/or 
their CRO(s) used the 

most (up to 3 
selections) (n ≤ 326)) 

Very satisfied Somewhat satisfied Somewhat unsatisfied Very dissatisfied 

Voter information at a glance (n = 
227) 

53% 40% 0% 5% 38% 

Get ready to vote flyer (n = 269) 55% 39% 1% 4% 41% 

Students, get ready to vote postcard 
(n = 190) 

56% 35% 3% 3% 23% 

Voter ID Tear-Off-Sheets (n = 227) 61% 33% 2% 2% 37% 

Pop-up banners (n = 216) 61% 28% 4% 3% 29% 

Federal Election PowerPoint 
presentation (n = 54) 

46% 39% 7% 7% 3% 

Videos (n = 57) 51% 33% 5% 4% 3% 

Work as a poll worker flyer (n = 250) 50% 40% 4% 3% 36% 

Work as a poll worker poster (n= 271) 54% 35% 5% 4% 45% 

 

Table 5: Products for the RO office Total 

Are there any types of voter information products you would like specifically for the RO’s office? Select up to three. (n=326) 

Recruitment tools 66% 

Signage, roll up banners or posters 44% 

Fact sheets 40% 

Pamphlets 24% 
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Table 5: Products for the RO office Total 

Advertisements 22% 

Questions and answers 21% 

Digital toolkits (e.g. images, videos) 21% 

Infographics 13% 

Other 5% 

No preference 4% 

Don’t know 4% 

 

Community Relations Officers and Outreach Activities 

Table 6: Representation of 
target groups by region 

Total 
(ROs) 

Regions 

Atlantic Canada Quebec Ontario 
Western and Northern 

Canada 

Which of the following target groups represent a significant portion of the population in your ED? Select all that apply. (n = 298) 

Indigenous 30% 33% 13% 24% 48% 

Minority official language 19% 26% 24% 16% 18% 

Ethnocultural 41% 11% 27% 56% 44% 

Homeless 20% 26% 6% 26% 24% 

None of the above 32% 41% 54% 23% 21% 

 

Table 7: Reasons for not 
hiring CROs (ROs, n = 298) 

CRO–
Indigenous 

CRO–
Accessibility 

CRO–Official 
Languages 

CRO–
Ethnocultural 

CRO–
Homeless 

CRO–Youth CRO–Seniors 

Hired CRO* 35% 44% 21% 43% 34% 72% 94% 



Page 23  

 

 

Table 8: Outreach in the lead-up to and 
during the election 

Outside of or leading up to 
the election 

During the election 

Involvement in outreach activities conducted towards… (n=326) 

Seniors 45% 33% 

Youth 38% 28% 

Indigenous 25% 17% 

Persons with disabilities/accessibility groups 21% 16% 

Ethnocultural groups 21% 17% 

Not a signification population 
in the ED** 

49% 20% 52% 32% 45% 14% <1% 

Lack of organized groups in 
the ED 

2% 8% 2% 5% 3% 1% <1% 

Did not see the need 4% 10% 12% 13% 8% 3% 2% 

Difficulty recruiting a suitable 
CRO 

1% 2% 2% 1% 2% 1% <1% 

Difficulty reaching or lack of 
interest from the target group 

5% 5% 3% 1% 3% 3% <1% 

Lack of time, resources 
and/or mandate 

1% 1% 2% 1% 0% 3% 0% 

Covered by another CRO, the 
RO or other staff position 

0% 4% 1% 1% 2% 1% 0% 

Other reason for not hiring*** 3% 4% 5% 3% 3% 3% 2% 

No particular reason for not 
hiring 

<1% 3% <1% 1% 1% 1% <1% 

*Results for CROs hired are not authoritative but are provided to contextualize other results. 

**For CRO-Youth and CRO-Seniors, "Not a significant population" indicates a lack of post-secondary institutions and long-term care facilities in the ED, respectively. 

***In “other” reasons for not hiring a CRO Official Languages, most said ED and/or staff are bilingual (4% of ROs). 
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Table 8: Outreach in the lead-up to and 
during the election 

Outside of or leading up to 
the election 

During the election 

Minority official language group 17% 8% 

Homeless 15% 11% 

New Canadians 11% 8% 

Jewish 2% 3% 

Other 7% 6% 

None of the above 23% 36% 

What sort of outreach activities were you involved in leading up to the 43rd GE? (n=254) During the 
43rd GE? (n=207) 

Distribution of information 59% 67% 

Meeting with local groups/community 55% 51% 

Mandated outreach tasks 39% - 

Revisal desks - 29% 

Community events 22% 28% 

Presentations 20% 27% 

Kiosks 13% 23% 

Event organized or attended by ECHQ 11% 6% 

Phone or email contact 6% 2% 

Recruitment efforts 2% 0% 

Workshops 2% 4% 

Other 16% 14% 

Main challenges associated with conducting outreach activities in your ED or region. (n=326) 

Not aware of opportunities 12% 9% 

Difficulty finding contacts 29% 27% 
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Table 8: Outreach in the lead-up to and 
during the election 

Outside of or leading up to 
the election 

During the election 

Difficulty reaching the target group 22% 33% 

Lack of interest from target group 43% 43% 

Cultural or language barriers 4% 6% 

Lack of time and/or resources 25% 40% 

Lack of guidance and/or tools from ECHQ 20% 11% 

Lack of mandate 40% 8% 

Lack of organized groups in the ED or 
region 

21% 25% 

Other 7% 9% 

Nothing in particular 8% 10% 

Don’t know 0% 0% 

 

Table 9: Challenges conducting 
outreach 

Total 

Regions 

Atlantic Canada Quebec Ontario 
Western and 

Northern Canada 

Are there any groups you would have liked to conduct outreach toward, but could not? (n= 324) 

Indigenous 6% 7% 6% 4% 6% 

Minority official language 2% 0% 4% 2% 2% 

Ethnocultural group 4% 3% 4% 6% 3% 

Persons with disability/accessibility groups 9% 0% 13% 11% 6% 

Youth 13% 23% 22% 9% 6% 

Seniors 4% 3% 8% 2% 4% 

Homeless 4% 0% 1% 6% 4% 
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Table 9: Challenges conducting 
outreach 

Total 

Regions 

Atlantic Canada Quebec Ontario 
Western and 

Northern Canada 

New Canadians 13% 10% 6% 14% 17% 

Other 4% 7% 0% 7% 2% 

None of the above 56% 57% 56% 57% 55% 

Don’t know 6% 0% 3% 8% 9% 

What prevented you from conducting the outreach activities you would have liked to? Select all that apply. (n = 124) 

Not aware of opportunities 17% 7% 15% 23% 15% 

Difficulty finding contacts 37% 14% 30% 42% 47% 

Difficulty reaching the target group 33% 36% 27% 35% 35% 

Lack of interest from the target group 21% 43% 12% 16% 26% 

Cultural or language barriers 5% 7% 0% 5% 9% 

Lack of time/or resources 54% 36% 61% 47% 65% 

Lack of guidance and/or tools from ECHQ 19% 14% 12% 28% 18% 

Lack of mandate 21% 14% 24% 21% 21% 

Lack of organized groups in the ED or 
region 

31% 14% 21% 47% 26% 

Other 11% 21% 18% 12% - 

None of the above 4% 7% 3% 5% 3% 

Excluding groups that are not a significant portion of the population in your ED or region, would you say conducting outreach activities in your ED or region 
is more challenging for any particular groups? Select all that apply. (n= 326) 

Indigenous 30% 53% 19% 21% 42% 

Minority official language 10% 17% 8% 12% 6% 

Ethnocultural groups 18% 3% 22% 17% 20% 



Page 27  

 

Table 9: Challenges conducting 
outreach 

Total 

Regions 

Atlantic Canada Quebec Ontario 
Western and 

Northern Canada 

Persons with disabilities/accessibility 
groups 

17% 10% 19% 19% 14% 

Youth aged 18 to 24 13% 23% 21% 9% 7% 

Seniors 7% 7% 9% 7% 5% 

Homeless 17% 10% 15% 15% 22% 

New Canadians 15% 13% 15% 13% 17% 

Other 5% 10% 8% 3% 3% 

None of the above 1% 23% 26% 34% 20% 

How much do you agree or disagree with the following statement?: EAs have enough capacity and support to conduct outreach activities effectively. (n = 
326) 

Strongly agree 10% 17% 8% 8% 11% 

Somewhat agree 52% 53% 65% 48% 46% 

Somewhat disagree 28% 13% 19% 37% 27% 

Strongly disagree 9% 17% 5% 7% 11% 

Optional Use of Social Media  

Table 10: Use of social 
media 

Total 
Position Age 

RO FLO 18 to 44 years 45 to 54 years 55 to 64 years 65 years or more 

Do you have a user account on any social media platforms for use in your personal life? (n=326) 

Yes 69% 67% 82% 92% 85% 80% 60% 

No 29% 30% 18% 8% 12% 19% 38% 

Which social media platforms do you use personally? Select all that apply. (n=224) 
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Table 10: Use of social 
media 

Total 
Position Age 

RO FLO 18 to 44 years 45 to 54 years 55 to 64 years 65 years or more 

Facebook 92% 92% 87% 100% 86% 92% 92% 

YouTube 30% 30% 26% 25% 29% 32% 29% 

Instagram 35% 34% 43% 67% 46% 41% 23% 

Twitter 29% 28% 39% 33% 32% 31% 25% 

Snapchat 8% 7% 13% 25% 18% 9% 2% 

WhatsApp 31% 29% 43% 50% 32% 36% 25% 

LinkedIn 48% 47% 57% 50% 50% 54% 44% 

Pinterest 24% 24% 26% 17% 21% 31% 22% 

In general, how comfortable are you with using social media? (n=326) 

Very comfortable 27% 27% 36% 62% 61% 33% 15% 

Somewhat comfortable 35% 35% 43% 31% 33% 39% 35% 

Not very comfortable 18% 18% 14% 0% 3% 16% 23% 

Not comfortable at all 17% 17% 7% 0% 0% 12% 22% 

Don’t know 3% 3% 0% 8% 3% 0% 5% 

EA used social media for the GE. (based on all respondents, n=326) 

Yes 18% 17% 25% 38% 36% 19% 11% 

No 82% 83% 75% 62% 64% 81% 89% 

EA and/or office staff used social media for the GE. (n=326) 
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Table 10: Use of social 
media 

Total 
Position Age 

RO FLO 18 to 44 years 45 to 54 years 55 to 64 years 65 years or more 

Yes 37% 38% 25% 62% 52% 33% 36% 

No 63% 62% 75% 38% 48% 67% 64% 

 

Table 11: Social media use Total 

Did any of your office staff use social media on your behalf for the 43rd GE? Select all that apply. (n=298) 

Assistant returning officer or additional assistant returning officer 12% 

Community relations officer 12% 

Recruitment officer 19% 

Training officer 2% 

Automation coordinator 3% 

Financial officer, office coordinator or electoral material coordinator 3% 

Service point supervisor, service centre clerk or service agent 8% 

Office clerk, messenger or receptionist 6% 

Other 1% 

No one used social media on my behalf 64% 

Don’t know 4% 

What social media platforms did you (or your office staff) use for the 43rd GE? Select all that apply. (n=120) 

Facebook or Facebook Messenger 79% 

YouTube 2% 

Instagram 15% 

Twitter 22% 

Snapchat 1% 
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Table 11: Social media use Total 

WhatsApp 3% 

LinkedIn 13% 

Other 3% 

Don’t know 10% 

In what ways did you (or your office staff) use social media for the 43rd GE? Select all that apply. (n=122) 

Recruitment 75% 

Share information about where, when and the ways to register to vote 33% 

Respond to enquiries, requests or comments 15% 

Engage with groups and organizations in your region 20% 

Manage election workers 10% 

Interact with other FLOs, ROs, etc. 9% 

Like or share posts from official ECHQ social media accounts 42% 

Make posts using the ECHQ bank of pre-approved content 18% 

Other 4% 

Did you try to reach any particular groups of electors through social media during the 43rd GE? Select all that apply. (n=122) 

Indigenous 11% 

Electors with disabilities 5% 

Minority official language electors 7% 

Ethnocultural electors 9% 

Seniors 10% 

Youth aged 18 to 24 30% 

Homeless electors 1% 

New Canadians 2% 
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Table 11: Social media use Total 

Other 5% 

None in particular 51% 

Don’t know 4% 

Did you try to reach any other electoral participants through social media during the 43rd GE? Select all that apply. (n=122) 

Community groups or leaders 10% 

Candidates, local parties or their representatives 7% 

Potential election workers 48% 

Local or regional media 2% 

Businesses or suppliers 7% 

Polling place providers 12% 

None in particular 44% 

 

Table 12: Guidelines for social media Total 
Position with Elections Canada 

RO FLO 

How familiar are you with the guidelines for the optional use of social media by EAs? (n=326) 

Very familiar 24% 21% 57% 

Somewhat familiar 52% 53% 43% 

Not very familiar 18% 19% 0% 

Not at all familiar 6% 7% 0% 

How much do you agree or disagree with the following statement?: The guidelines are clear about how EAs can and cannot use social media. (n=306) 

Strongly agree 44% 43% 54% 

Somewhat agree 45% 46% 36% 

Somewhat disagree 4% 4% 7% 
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Table 12: Guidelines for social media Total 
Position with Elections Canada 

RO FLO 

Strongly disagree 2% 2% 4% 

Don’t know 5% 6% 0% 

How much do you agree or disagree with the following statement?: The guidelines offer EAs an effective approach to using social media. (n=306) 

Strongly agree 29% 29% 36% 

Somewhat agree 51% 51% 50% 

Somewhat disagree 8% 8% 11% 

Strongly disagree 4% 4% 4% 

Don’t know 8% 9%  

For the 43rd GE, did you refer to any of the FAQs on the use of social media? (n=326) 

Yes 38% 38% 43% 

No 55% 55% 57% 

Don’t know 7% 7% 0% 

Did you use any of the available template social media posts or email messages to help you with your electoral duties for the 43rd GE? (n=326) 

Yes 20% 20% 18% 

No 77% 77% 82% 

Don’t know 3% 4% 0% 

Overall, would you say that your efforts using social media in the 43rd GE were worthwhile? (n=122) 

Very worthwhile 13% 12% 29% 

Somewhat worthwhile 51% 52% 29% 

Not very worthwhile 19% 19% 14% 

Not at all worthwhile 3% 4% 0% 

Don’t know 14% 13% 29% 
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Table 12: Guidelines for social media Total 
Position with Elections Canada 

RO FLO 

Thinking about future elections, how likely is it that you would choose to use social media in the course of your electoral duties? (n=122) 

Very likely 43% 44% 43% 

Somewhat likely 43% 42% 57% 

Somewhat unlikely 7% 7% 0% 

Very unlikely 5% 5% 0% 

Don’t know 3% 3% 0% 

 

Preparing for a General Election in a Minority Government Context 

Table 13: Preparing for the next GE 
in a minority government context 

Total 
(n ≤ 326) 

Position 
Worked as an EA during a previous 

period of minority government 
federally or provincially 

RO FLO Yes No 

Thinking about the federal minority government and the possibility of an early election, how challenging do you think it will be to deliver 
the next GE, when compared to a fixed-date election? 

Much more challenging 33% 33% 36% 30% 38% 

A little more challenging 46% 45% 61% 49% 44% 

More or less the same 17% 18% 4% 19% 16% 

A little less challenging 2% 2% 0% 2% 1% 

Much less challenging 0% 0% 0% 0% 0% 
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Appendix 2: Survey Questionnaire 

Introduction 

This survey covers a number of different topics to complement your feedback received in the Report of 

Proceedings (RoP), which was completed in December 2019. In addition to the RoP, this survey seeks to gain 

returning officers’ (ROs) and field liaison officers’ (FLOs) insight into certain activities and products from the 43rd 

general election (GE), specifically:  

• your views on where Elections Canada headquarters (ECHQ) can improve its engagement with and support 

to election administrators (EAs) 

• your use of voter information products and social media 

• your involvement in outreach activities to target groups in your electoral district (ED) or your region.  

Your input will help in the evaluation of Elections Canada’s (EC) products, services and tools, as well as the 

development of future products and services.  

Selected results of this survey, along with the RoP findings, will be packaged and discussed at the regional 

meetings this spring. 

Instructions 

The questionnaire will take less than 30 minutes to complete.  

The survey will save your progress as you go. If you do not finish the survey in one sitting, you can use your link 

to return and finish the survey from where you left off. 

At times in the survey, you will find links that lead to EC’s products and resources. These links are intended to 

help you recall the product or resource well enough to answer a few questions. You do not need to spend time 

reading or becoming familiar with any of these. 

Some links will require access to the Field Personnel Intranet. 

If you have any questions or comments, please contact the Field Support Network at 1-888-677-0301. 

Thank you for your participation. 

Privacy notice 

Any personal information collected is subject to the federal Privacy Act and will be kept anonymous and held in 

strict confidence. By participating in this survey, you consent to the use of your answers for research and 

statistical purposes. Your answers will not be used to evaluate you, nor will they be reported in a way that would 

allow you to be identified. 

[HIDE Position IF 0<1] 

Position 

What is your current position with Elections Canada? 

01 Returning officer 

02 Field liaison officer 
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Engagement from Elections Canada headquarters 

In regional meetings following the 42nd GE, EAs provided feedback about how Elections Canada headquarters 

(ECHQ) could improve engagement and communication with EAs. 

On a scale of 1 to 5, where 1 means well below expectations and 5 means well above expectations, where would 

you say EC is in relation to fulfilling the following outcomes? 

[GRID][ROWS] 

a. The relationship among ROs, FLOs and ECHQ is based on trust, accountability and flexibility. 

b. The role of the FLO is clearly defined and understood.  

c. The Field Governance Framework is clear and provides for a strong relationship among ROs, FLOs and ECHQ. 

d. ECHQ keeps ROs and FLOs informed, engaged and able to contribute throughout the course of different 

projects and initiatives. 

e. ECHQ collaborates with EAs when making improvements to tools and technology for the field.  

f. ROs have meaningful review over their own budgets. 

g. Training, processes, forms and procedures for poll workers have been simplified.  

h. Field support functions, including those from the Field Support Network, provide efficient and effective support 

to the field. 

[COLUMNS] 

01 Well below expectations 

02  

03 

04  

05 Well above expectations 

98 Don’t know 

Voter information products for the 43rd general election 

The following questions ask about the voter information products that EC produced for the 43rd GE and were 

used primarily by community relations officers (CROs). 

If you are an RO, please to the best of your ability include the experiences of your CRO(s) when 

answering questions about the use of these products. 

Products Used 

To the best of your knowledge, did you and/or your CRO(s) use any of the following voter information products for 

the 43rd GE? Select all that apply.  

Clicking on the name of each product will open a new tab, linking to its image and more information.  

[RANDOMIZE 1-09] 

01 Voter Information at a Glance 

02 Get ready to vote flyer 

03 Students, get ready to vote postcard 

04 Voter ID tear-off sheet 

05 Pop-up banners 

06 Federal election PowerPoint presentation 

07 Videos 
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08 Work as a poll worker flyer 

09 Work as a poll worker poster 

96 Other (please specify) 

97 None of the above 

98 Don’t know 

[ASK IF ANY OF ProductsUsed 01 to 09 is selected] 

SatisfactionProductsUsed 

How satisfied were you with the following product(s)? 

[GRID] 

[ROWS; REPEAT LIST AT ProductsUsed] 

a. [Show if ProductsUsed=1]  

b. [Show if ProductsUsed=2] 

c. [Show if ProductsUsed=3] 

d. [Show if ProductsUsed=4] 

e. [Show if ProductsUsed=5] 

f. [Show if ProductsUsed=6]  

g. [Show if ProductsUsed=7] 

h. [Show if ProductsUsed=8] 

i. [Show if ProductsUsed=9] 

 

[COLUMNS] 

 

01 Very satisfied 

02 Somewhat satisfied 

03 Somewhat dissatisfied 

04 Very dissatisfied 

98 Don’t know 

[SKIP IF SUM(ProductsUsed 01 to 96) < 4] 

ProductsUsedMost 

Out of the products you and/or your CRO(s) used, which would you say were used the most? Select up to three.  

[REPEAT LIST AT ProductsUsed] 

01 [Show if ProductsUsed=1] 

02 [Show if ProductsUsed=2] 

03 [Show if ProductsUsed=3] 

04 [Show if ProductsUsed=4] 

05 [Show if ProductsUsed=5] 

06 [Show if ProductsUsed=6] 

07 [Show if ProductsUsed=7] 

08 [Show if ProductsUsed=8] 

09 [Show if ProductsUsed=9] 

97 None in particular 
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98 Don’t know 

[LOOP IF ProductsUsed 01 to 10 is not selected] 

ReasonProductsNotUsed 

To the best of your knowledge, what was the main reason you and/or your CRO(s) did not use the [pipe text from 

loop]? 

[RANDOMIZE 01-05] 

01 It was not needed in my ED or region 

02 It was not useful 

03 I was not aware of it 

04 I did not receive it 

05 I did not have the opportunity 

96 Other (please specify) 

97 No particular reason 

98 Don’t know 

ProductsforROs 

Are there any types of voter information products you would like specifically for the RO’s office? Select up to 

three. 

[RANDOMIZE 01-09] 

01 Infographics 

02 Pamphlets 

03 Fact sheets 

04 Questions and answers 

05 Advertisements 

06 Promotional materials 

07 Signage, roll-up banners or posters 

08 Recruitment tools 

09 Digital toolkits (e.g. images, videos) 

96 Other (please specify) 

97 No preference 

98 Don’t know 

[If Position=FLO, skip to Outreach Activities] 

Community relations officers 

The following questions ask about your experiences hiring community relations officers (CROs) for the 43rd GE. 

EDGroups 

Which of the following target groups represent a significant portion of the population in your ED? Select all that 

apply. 

01 Indigenous 

03 Minority official language 
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04 Ethnocultural 

05 Homeless 

97 None of the above 

98 Don’t know 

HiredCROs 

For the purposes of this survey, please indicate the target groups for which you appointed a CRO in the 43rd GE. 

Select all that apply. 

01 Indigenous 

02 Persons with disabilities/accessibility issues 

03 Minority official language 

04 Ethnocultural 

05 Homeless 

06 Youth 

07 Seniors living in long-term care facilities 

97 Did not hire any CROs 

DifficultyHiringCROs 

Was it difficult to find a suitable CRO for any of the following groups? Select all that apply. 

01 Indigenous 

02 Persons with disabilities/accessibility issues 

03 Minority official language 

04 Ethnocultural 

05 Homeless 

06 Youth 

07 Seniors living in long-term care facilities 

97 No, it was not difficult 

99 [Show if HiredCROs=97] Did not look for CROs 

[HiredCROs is not 01 to 05]  

ReasonsCROsNotHired1 

What would you say is the main reason you did not hire a CRO for [Loop and pipe text where HiredCROs 01 to 

05 is not selected]? 

 [RANDOMIZE 01-07] 

01 Difficulty recruiting a suitable CRO 

02 Difficulty reaching the target group 

03 Lack of interest from the target group 

04 Lack of time and/or resources 

05 Did not see the need 

06 Lack of mandate 

07 Lack of organized groups in your ED 

08 Not a significant population in your ED 

96 Other (please specify) 

97 No particular reason 
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98 Don’t know 

[HiredCROs is not 06] 

ReasonsCROYouthNotHired 

What would you say is the main reason you did not hire a CRO for youth? 

 [RANDOMIZE 01-07] 

01 Difficulty recruiting a suitable CRO 

02 Difficulty reaching the target group 

03 Lack of interest from the target group 

04 Lack of time and/or resources 

05 Did not see the need 

06 Lack of mandate 

07 Lack of organized groups in your ED 

08 Lack of post-secondary institutions in your ED 

96 Other (please specify) 

97 No particular reason 

98 Don’t know 

[HiredCROs is not 07] 

ReasonsCROSeniorsNotHired 

What would you say is the main reason you did not hire a CRO for seniors living in long-term care facilities? 

 [RANDOMIZE 01-07] 

01 Difficulty recruiting a suitable CRO 

02 Difficulty reaching the target group 

03 Lack of interest from the target group 

04 Lack of time and/or resources 

05 Did not see the need 

06 Lack of mandate 

07 Lack of organized groups in your ED 

08 Lack of long-term care facilities in your ED 

96 Other (please specify) 

97 No particular reason 

98 Don’t know 

Outreach activities 

The following questions ask about your own involvement in outreach activities toward target groups and 

communities in your ED or region in the lead up to and/or during the 43rd GE. 

OutreachGroupsA 

In your own role as a [IF POSITION=1 “RO”, IF POSITION=2 “FLO”], were you involved in any outreach activities 

conducted toward any particular groups, communities, or their representatives in the lead up to the 43rd GE? 

Select all that apply. 
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01 Indigenous 

02 Minority official language group 

03 Ethnocultural groups 

04 Persons with disabilities/accessibility groups 

05 Youth 

06 Seniors 

07 Homeless 

08 New Canadians 

96 Other (please specify) 

97 None of the above 

98 Don’t know 

 [If OutreachGroupsA is not 97 or 98] 

OutreachActivitiesA 

What sort of outreach activities were you involved in leading up to the 43rd GE? Select all that apply. 

[RANDOMIZE < 96] 

01 Event organized or attended by ECHQ 

02 Community events 

03 Meetings with local groups/community 

04 Workshops 

05 Presentations 

07 Kiosks 

08 Distribution of information 

09 Mandated outreach tasks 

96 Other (please specify) 

98 Don’t know 

OutreachGroupsB 

In your own role as a [IF POSITION=1 “RO”, IF POSITION=2 “FLO”], were you involved in any outreach activities 

conducted toward any particular groups, communities, or their representatives during the 43rd GE? Select all that 

apply. 

01 Indigenous 

02 Minority official language group 

03 Ethnocultural groups 

04 Persons with disabilities/accessibility groups 

05 Youth 

06 Seniors 

07 Homeless 

08 New Canadians 

96 Other (please specify) 

97 None of the above 

98 Don’t know 

[If OutreachGroupsB is not 97 or 98] 
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OutreachActivitiesB 

What sort of outreach activities were you involved in during the 43rd GE? Select all that apply. 

[RANDOMIZE < 96] 

01 Event organized or attended by ECHQ 

02 Community events 

03 Meetings with local groups/community 

04 Workshops 

05 Presentations 

06 Revisal Desks 

07 Kiosks 

08 Distribution of information 

96 Other (please specify) 

98 Don’t know 

OutreachGroups2 

Are there any groups you would have liked to conduct outreach toward, but could not? 

01 [Hide if OutreachGroups=1] Indigenous 

02 [Hide if OutreachGroups=2] Minority official language group 

03 [Hide if OutreachGroups=3] Ethnocultural groups 

04 [Hide if OutreachGroups=4] Persons with disabilities/accessibility groups 

05 [Hide if OutreachGroups=5] Youth 

06 [Hide if OutreachGroups=6] Seniors 

07 [Hide if OutreachGroups=7] Homeless 

08 [Hide if OutreachGroups=8] New Canadians 

96 Other (please specify) 

97 None of the above 

98 Don’t know 

[IF OutreachGroups2 is not 97 or 98] 

ReasonsNoOutreach 

What prevented you from conducting the outreach activities you would have liked to do? Select all that apply. 

[RANDOMIZE <96] 

01 Not aware of opportunities  

02 Difficulty finding contacts 

03 Difficulty reaching the target group 

04 Lack of interest from the target group 

05 Cultural or language barriers 

06 Lack of time and/or resources 

07 Lack of guidance and/or tools from ECHQ 

08 Lack of mandate 

09 Lack of organized groups in the ED or region 

96 Other (please specify) 

97 Nothing in particular 

98 Don’t know 



Page 42  

 

ChallengingGroups 

Excluding groups that are not a significant portion of the population in your ED or region, would you say 

conducting outreach activities in your ED or region is more challenging for any particular groups? Select all that 

apply. 

01 Indigenous 

02 Minority official language group 

03 Ethnocultural groups 

04 Persons with disabilities/accessibility groups 

05 Youth aged 18 to 24 

06 Seniors 

07 Homeless 

08 New Canadians 

96 Other (please specify) 

97 None of the above 

98 Don’t know 

 

OutreachMainChallenges1 

Outside of an election, what are the main challenges you associate with conducting outreach activities in your 

ED or region? Please select up to three. 

[RANDOMIZE <96] 

01 Not aware of opportunities  

02 Difficulty finding contacts 

03 Difficulty reaching the target group 

04 Lack of interest from the target group 

05 Cultural or language barriers 

06 Lack of time and/or resources 

07 Lack of guidance and/or tools from ECHQ 

08 Lack of mandate 

09 Lack of organized groups in the ED or region 

96 Other (please specify) 

97 Nothing in particular 

98 Don’t know 

OutreachMainChallenges2 

During an election, what are the main challenges you associate with conducting outreach activities in your ED or 

region? Please select up to three. 

[RANDOMIZE <96] 

01 Not aware of opportunities  

02 Difficulty finding contacts 

03 Difficulty reaching the target group 

04 Lack of interest from the target group 

05 Cultural or language barriers 
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06 Lack of time and/or resources 

07 Lack of guidance and/or tools from ECHQ 

08 Lack of mandate 

09 Lack of organized groups in the ED or region 

96 Other (please specify) 

97 Nothing in particular 

98 Don’t know 

[IF POSITION=FLO] 

OutreachROChallenges 

Have you heard from ROs about any experiences or challenges they have had with conducting outreach 

in their electoral district? 

 

01 Yes: please describe 

02 No 

98 Don’t know 

[ASK ALL] 

OutreachResources 

Have you looked to any of the following for support or resources on conducting outreach? Select all that apply. 

01 EC website 

02 Field Personnel Intranet 

03 ECHQ (e.g. Field Support Network) 

04 [Show if Position=RO] FLO 

96 Other (please specify) 

97 None of the above 

98 Don’t know 

OutreachEfficacy 

How much do you agree or disagree with the following statement?  

EAs have enough capacity and support to conduct outreach activities effectively. 

01 Strongly agree 

02 Somewhat agree 

03 Somewhat disagree 

04 Strongly disagree 

98 Don’t know 

OutreachSupport 

Do you have any suggestions about how ECHQ could improve support or take more responsibility for outreach 

activities in your ED or region? 

01 Yes: please describe 

02 No 

98 Don’t know 
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Use of social media 

The following questions relate to the experience you may have had using personal social media accounts to help 

communicate information about the 43rd GE. 

If you are an RO, we are also interested in hearing about the experiences of your office staff using social media 

on your behalf. 

“Social media” refers to online platforms that allow users to interact and share content with networks of users, 

such as Facebook, YouTube, Twitter, Instagram, Snapchat or LinkedIn.  

“Social media” does not refer to communication channels, like email and text messaging. 

PersonalUse 

Do you have a user account on any social media platforms for use in your personal life? 

01 Yes 

02 No 

99 Prefer not to say 

[ASK IF PersonalUse=01] 

PersonalAccounts 

Which social media platforms do you use personally? Select all that apply. 

[RANDOMIZE 01 to 08] 

01 Facebook/Facebook Messenger 

02 YouTube 

03 Instagram 

04 Twitter 

05 Snapchat 

06 WhatsApp 

07 LinkedIn 

08 Pinterest 

96 Other (please specify) 

99 Prefer not to say 

SocMedComfort 

In general, how comfortable are you personally with using social media? 

01 Very comfortable 

02 Somewhat comfortable 

03 Not very comfortable 

04 Not comfortable at all 

98 Don’t know 

[ASK IF PersonalUse=01] 



Page 45  

 

EAUse 

Did you choose to use your personal social media account(s) in the course of conducting your electoral duties for 

the 43rd GE? 

01 Yes 

02 No 

[ASK IF Position=01] 

StaffUse 

Did any of your office staff use social media on your behalf for the 43rd GE? Select all that apply. 

01 Assistant returning officer or additional assistant returning officer 

02 Community relations officer 

03 Recruitment officer 

04 Training officer 

05 Automation coordinator 

06 Financial officer, office coordinator, electoral material coordinator 

07 Service point supervisor, service centre clerk or service agent 

08 Office clerk, messenger or receptionist 

96 Other (please specify) 

97 No one used social media on my behalf 

98 Don’t know 

[IF EAUse=01 or (Position=01 and StaffUse ≠ 97 or 98), Compute SocMedUsed =1 Else SocMedUse =0.] 

[IF SocMedUse=0, GO TO ECGuidelines] 

PlatformsUsed 

What social media platforms did you (or your office staff) use for the 43rd GE? Select all that apply. 

[RANDOMIZE 01 to 08] 

01 Facebook/Facebook Messenger 

02 YouTube 

03 Instagram 

04 Twitter 

05 Snapchat 

06 WhatsApp 

07 LinkedIn 

08 Pinterest 

96 Other (please specify) 

98 Don’t know 

99 Prefer not to say 

WaysUsed 

In what ways did you (or your office staff) use social media for the 43rd GE? Select all that apply. 

[RANDOMIZE < 96] 
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01 Recruitment 

02 Share information about where, when and the ways to register and vote 

03 Respond to enquiries, requests or comments 

04 Engage with groups and organizations in your region 

05 [Show if Position =01] Manage election workers 

06 Interact with other FLOs, ROs, etc. 

07 Like or share posts from official ECHQ social media accounts 

08 Make posts using the ECHQ bank of pre-approved content 

96 Other (please specify) 

98 Don’t know 

[IF WaysUsed=01] 

HowRecruited 

Could you briefly describe how you used social media for recruitment? 

[OPEN-ENDED] 

TargetAudiences1 

Did you try to reach any particular groups of electors through social media during the 43rd GE? Select all that 

apply. 

[RANDOMIZE 01 to 06] 

01 Indigenous electors 

02 Electors with disabilities 

03 Minority official language electors 

04 Ethnocultural electors 

05 Seniors 

06 Youth aged 18 to 24 

07 Homeless electors 

08 New Canadians 

96 Other (please specify) 

97 None in particular 

98 Don’t know 

99 Prefer not to say 

TargetAudiences2 

Did you try to reach any other electoral participants through social media during the 43rd GE? Select all that 

apply. 

[RANDOMIZE 01 to 05] 

01 Community groups or leaders 

02 Candidates, local parties or their representatives 

03 Potential election workers 

04 Local or regional media 

05 Businesses or suppliers 

06 Polling place providers 
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96 Other (please specify) 

97 None in particular 

98 Don’t know 

99 Prefer not to say 

Elections Canada’s guidelines and tools on the use of social media 

For the 43rd GE, ECHQ developed new Guidelines for the Optional Use of Social Media by Election 

Administrators (EC 90361) and produced resources including FAQs on the use of social media and a bank of pre-

approved social media messages and email templates. 

GuidelinesFamiliar 

How familiar are you with the Guidelines for the Optional Use of Social Media by Election Administrators (EC 

90361)? 

01 Very familiar 

02 Somewhat familiar 

03 Not very familiar 

04 Not at all familiar 

[ASK IF GuidelinesFamiliar=01,02, or 03] 

GuidelinesOpinions 

Based on what you know of the Guidelines for the Optional Use of Social Media by Election Administrators (EC 

90361), how much do you agree or disagree with the following statements? 

[GRID] 

[RANDOMIZE ROWS] 

a. The guidelines are clear about how EAs can and cannot use social media.  

b. The guidelines offer EAs an effective approach to using social media. 

[COLUMNS] 

01 Strongly agree 

02 Somewhat agree 

03 Somewhat disagree 

04 Strongly disagree 

98 Don’t know 

[ASK IF GuidelinesFamiliar=01,02, or 03] 

GuidelineChanges 

Is there anything about the social media guidelines that could be improved or done differently? 

01 Yes: please describe 

02 No 

98 Don’t know 
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UsedFAQ 

For the 43rd GE, did you refer to any of the FAQs on the use of social media? 

01 Yes 

02 No 

98 Don’t know 

UsedTemplates 

Did you use any of the available template social media posts or email messages to help you with your electoral 

duties for the 43rd GE? 

01 Yes 

02 No 

98 Don’t know 

MissingResources 

Are there any particular tools, topics or content you would like to be addressed in the FAQs, templates, or other 

resources for the use of social media? 

01 Yes: please describe 

02 No 

98 Don’t know 

[ASK IF SocMedUse=01] 

SocMedWorthIt 

Overall, would you say that your efforts using social media in the 43rd GE were worthwhile? 

01 Very worthwhile 

02 Somewhat worthwhile 

03 Not very worthwhile 

04 Not at all worthwhile 

98 Don’t know 

FutureSocMedUse 

Thinking about future elections, how likely is it that you would choose to use social media in the course of your 

electoral duties? 

01 Very likely 

02 Somewhat likely 

03 Somewhat unlikely 

04 Very unlikely 

98 Don’t know 

Experience as an election administrator 

The following questions ask about other experience you may have working as an election administrator (EA), 

meaning a position similar to a FLO, RO or ARO. 
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ExpFGEs 

Including the 43rd GE, how many federal general elections have you worked as some sort of EA? 

01 One 

02 Two 

03 Three 

04 Four or more 

99 Prefer not to say 

ExpLevels 

Besides the federal level, have you worked as an EA in any capacity (e.g., the equivalent of an RO, FLO, ARO, 

etc.) for elections held at any of the following other levels? Select all that apply. 

[RANDOMIZE 01-04] 

01 Provincial 

02 Territorial 

03 Municipal 

04 International 

97 None of the above 

99 Prefer not to say 

[ASK IF (ExpFGEs = 02, 03, or 04) OR (ExpLevels=01)] 

ExpMinority 

Besides the current federal government, have you previously worked as an EA during a period of minority 

government at either the federal or provincial levels? 

01 Yes 

02 No 

[ASK ALL] 

MinorityPreparedness 

Thinking about the federal minority government and the possibility of an early election, how challenging do you 

think it will be to deliver the next GE, when compared to a fixed-date election? 

01 Much more challenging 

02 A little more challenging 

03 More or less the same 

04 A little less challenging 

05 Much less challenging 

98 Don’t know 

[ASK IF ExpMinority=01] 

MinorityBestPractices 

From your experience, do you have any suggestions for how EAs can best prepare and deliver an election in a 

period of minority government? 
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01 Yes: please describe 

02 No 

Background Characteristics 

The following questions are for background and statistical purposes only. The results will not be reported in a way 

that would allow you to be identified by your responses. 

Age 

What is your age? 

01 18 to 34 years 

02 35 to 44 years 

03 45 to 54 years 

04 55 to 64 years 

05 65 to 74 years 

06 75 years or more 

99 Prefer not to answer 

PrimaryLanguage 

What language do you speak most often at home?  

01 French 

02 English 

96 Other (please specify) 

99 Prefer not to answer 

EmploymentStatus 

Leaving aside your work as an EA, what best describes your current employment status? 

01 Working full-time (35 hours per week or more) 

02 Working part-time (fewer than 35 hours per week) 

03 Self-employed 

04 Retired 

05 Full-time student 

06 Unemployed but looking for work 

07 A caregiver or homemaker 

97 Other (please specify) 

99 Prefer not to say 

Final Comments 

Before concluding, do you have any further comments or suggestions about any of the topics addressed in this 

survey?  

01 Yes: please elaborate 

02 No 
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Conclusion 

This concludes the survey. Your feedback is much appreciated. 

Please do not forget to submit your claim for completing this assignment in the Field Assignments Management 

Tool (FAMT). 

Thank you for your participation. 


